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Major Points

1) a philosophical question: is education a public good or is it a revenue-

generating industry? other ideas?

2) global higher education has dramatically changed in the last couple of 

years

3) major driving forces that propel the changes: 

i) demographics

ii) internationalization

iii) focus on research and quality of education

iv) emerging markets, new players

v) leveraging soft power/exercising knowledge diplomacy?

vi) higher education seen more as a prosperous industry
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Major Points ctd.

4) internationalization (what counts, global trends in mobility, 

internationalization of the curriculum [IoC])

5) global private higher education (its emergence, characteristics, 

reception, advantages, disadvantages)

6) METU in the international context, Case Studies from METU
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Major new global developments

•new emerging hubs

•exponentially growing number of English language programs

•increasing focus on quality of education and quality assurance

•very significant investment in faculty, facility, services, and professionalism

•growing global competition for funding, resources, students
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countries making major improvements in their HE sector:

China, Malaysia, Singapore, Saud Arabia, Russia and South Africa

most open countries in welcoming international students:

Australia, China, Germany, Malaysia, and UK



European Scene
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Tertiary education 

attainment (30-34 years) by 

NUTS 2 Region, 2017 (%)



HEIs in the 

World
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Close to 19,000 HEIs in the 

world; World Higher Education 

Database (WHED), International 

Association of Universities (IAU) 

https://www.whed.net/home.php

https://www.whed.net/home.php


Some examples 

https://www.whed.net/home.php
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https://www.whed.net/home.php


New Developments in International Higher 

Education 

•National governments increasingly seek to drive internationalization 

•National focus on quality assurance 

•Graduate employability takes center stage 

•Universities in the developing world increasingly assume a regional or 

global role 
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• Patterns in student mobility

• Government and institutional initiatives to promote mobility

• Use of English as a medium of instruction

• Looking ahead: growing local capacity

In Depth: Student Mobility



National governments increasingly seek to 

drive internationalisation

•the creation of higher education and research hubs (e.g., France)

•new visa regulations

•easier administrative requirements for international students

•increase in number of courses that are taught in English

•support to learners of local language and culture (e.g., Iran)

Examples: 

1.Brazil: „Science Without Borders” government program 2011-2015; 

from 2017 new program that focuses on IaH

2.China: Project 985 and C9 League
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National focus on quality assurance 

 Massification

The global tertiary enrolment ratio (the share of the student-age population at

university) increased from 14% to 32% in the two decades to 2012.

As a result of above: the need and will to increase the quality of education. 
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National focus on quality assurance 

Ecuador: (from 2009) 

closed down 14 of its 

71 universities and 26 

were deemed in need of 

major improvements (cf. 

data from World 

Economic Forum’s 

Global Competitiveness 

Index). 
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India: Participation in higher education has 

expanded enormously in the past decade, 

doubling from 14 million in 2007 to 28 million 

in 2013, and India is forecast to have the largest 

student-aged population in the world by 2025, of 

around 119 million. 

As part of these plans, a new quality assurance 

agency with a budget of US$1.5 billion was 

announced in February 2016, and will work on a 

strengthened accreditation system, doubling the 

number of faculty, and will shift India’s 

accreditation system to a credit-based and 

internationally recognized form of 

assessment.

Examples:



Graduate employability takes centre stage
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Regional and Global Hubs

Historically Western universities were the ones that established branch 

campuses; recently many developing countries have followed the trend 

(China, India, Russia)

Overall 65 of the 310 international branch campuses catalogued by the 

Cross-Border Education Research Team (CBERT) have been launched by 

universities in developing countries. 
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NYU branch campuses 
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Branch campuses of developing countries
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Education Hubs in Asia
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Student Mobility

The composition of the globally mobile student body has changed 

significantly over the last decade, with student mobility shifting from a 

largely unidirectional east-west flow to a multidirectional movement and 

encompassing non-traditional sending and host countries. Cf. also the even 

more recent trend of Internationalization at Home (IaH).
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Student Mobility ctd.

The data confirms the acceleration of a relatively new trend in student 

mobility: the decision to study abroad but close to home. 

In Latin America, the percentage of students studying abroad in the region 

grew from 11% in 1999 to 23% in 2007, while the percentage of East Asian 

students studying abroad within ASEAN countries increased from 26% 

to 42% over the same time period. 

No less than 91% of Japan’s international students come from Asia. 
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Student Mobility

Example:

Nigeria in 2015, the number of applicants for university places was twice

as large as the number of available seats; partly as a result, the number of 

Nigerian students abroad increased by 164 percent in the decade

between 2005 and 2015. 
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This trend is set to continue, making 

Nigeria the fastest-growing source of 

mobile students: tertiary enrolment 

among Nigerians is projected to 

double from 2.3 million students in 

2013 to 4.8 million in 2024. 



Students in Top Host countries
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Global Flow of Tertiary-Level Students
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http://uis.unesco.org/en/uis-student-flow
http://uis.unesco.org/en/uis-student-flow


Slowing of International Mobility Growth

http://monitor.icef.com/2017/09/oecd-charts-slowing-international-mobility-

growth/
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http://monitor.icef.com/2017/09/oecd-charts-slowing-international-mobility-growth/


Global Student Mobility
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College Age Population In China, India, 

Nigeria, Malaysia and the U.S (2010-2025)
http://monitor.icef.com/2017/09/chinas-college-aged-population-decline-

2025/
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http://monitor.icef.com/2017/09/chinas-college-aged-population-decline-2025/


China-Africa case study

Chinese universities are internationaliz-

ing in many directions, but Africa has been

a particular focus.

China has funded more than 40,000

scholarships for African students over the

last five years, and has announced plans

to fund 30,000 more over the next three

years.

China’s President Xi Jinping also

launched a number of new international

initiatives in 2015–16, reflecting a big push

for China to develop closer links with Africa

across a range of areas.
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In addition to the scholarships for

African students mentioned above,

China has created visiting

placements for 200 African scholars

and 40,000 training opportunities on

offer in organisations and companies

across China, specifically for African

nationals. President Xi also plans to

develop a network of Chinese training

centres to provide vocational

education in Africa for African

technicians.



Target Numbers
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Use of English as a medium of instruction 
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The European University Initiative

What is a European University?

These transnational alliances will be the European universities of the future,

promoting European values and identity, and revolutionising the quality and

competitiveness of European higher education. In order to achieve this

quantum leap, the European Commission has launched a new call to test

different cooperation models based on the following principles:
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A brand new example of 

transnational cooperation 

in Europe



The European University Initiative

What is a European University? (ctd)

1.An alliance of chosen partners from all types of higher education institution 

covering a broad European geographic scope;

2.With a co-envisioned long-term strategy focussed on sustainability, 

excellence and European values;

3.Offering student-centred curricula jointly delivered across an inter-

university campus, where a diverse student body can build their own 

programmes and experience mobility at all study levels;

4.Taking a challenge-based approach where students, academics and 

external partners can cooperate in cross-disciplinary teams to tackle the 

biggest issues facing Europe today.

https://ec.europa.eu/education/education-in-the-eu/european-education-

area/european-universities-initiative_en
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https://ec.europa.eu/education/education-in-the-eu/european-education-area/european-universities-initiative_en


Internationalization of the Curricula 

Definition

Objectives

Starting Point

Teaching and Learning Content

Instruments

Language

Certification and Performance Assessment

International Internship

Digitalisation

Staff Development and Resource Planning
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Private Higher Education
based on “Preface” A Global Perspective on Private Higher Education, Eds. Mahsood

Shah and Chenicheri Sid Nair, Cambridge, MA: Elsevier, 2016. pp. 373.

• relatively new phenomenon in Europe

• supply – demand dynamics

• higher education seen as revenue-generating industry

• common features: lack of diversity of offerings (typically less capital 

intensive fields such as management, commerce, and social sciences 

dominate in private institutions), a minimal research profile, and a 

strong reliance on part-time staff
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Private Higher Education

Examples:

1) Polish scene (re-nationalization trends)

2) Asia (in China: ca. 20% in PrHeI, 33 M in 2012, affiliation with public 

universities; India: world’s 3rd largest higher education system [ca. 700 

univs, ca. 60-70% private, 60% of student body, like in Malaysia wide 

range of portfolio, good facilities; Saud Arabia, cf. gender segregation; 

South America, between 0 and 84% [Cuba, Chile]; USA for-profit, ca. 15%; 
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Private vs Public in Asia
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Recommendations (a selection):

1. Tailored advisory services, e.g., IAU Internationalization 

Strategies Advisory Service

2. Hiring of international faculty

3. Membership in professional associations

4. Investment in facilities

5. IaH component in syllabi

6. Summer universities

7. EU grants
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Recommendations (a selection, ctd):

8. Motivation for faculty and staff 

9. Branch campus

10. Feasibility study (English-language universities in non-

English-speaking countries)

11. Mobility window

12. Professional academic English

13.  Professionalism

37



Thank you for your 

attention! 

This project has been funded with support from the European Commission. This publication reflects the views only of

the author, and the Commission cannot be held responsible for any use which may be made of the information

contained therein.


