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Agenda

• Global Challenges

• History of Poland

• I@H (SUT perspective)

• SWOT analysis



Three Global Challenges

1. Global Ecology

2. Global Economic

3. Global Science



According to Yuval 
Noah Harari 
„nationalists simply do 
not believe in global 
warming, because this 
problem can not be 
solved on the scale of 
the state”



• What are the answers for those 
crisies?



Between West and East



Polish Collective 
Identity

Ethnic composition of Poland 
before II World War

66% - Polish People

15% - Ukrainians

9% - Jews

4% - Belarusians

3% -Germans



Poland as an asylum for 
heretics
Poland was the first Catholic state to conclude an 
international treaty with the Protestant ruler –
1525

Poland was the first in Europe to legally 
guarantee religious tolerance – 1573

In sixteen and seventeen century, Polish lands 
were the only place in Europe where religious 
fights were not fought

When Protestant Huguenots were murdered in 
Paris (the so-called St. Bartholomew's Night -
1572), common masses of Catholics and 
Protestants in the church of St. John were held in 
Torun



Battles and the 
experience of losing 
statehood
In 1795, Poland ceased to exist on the map of 
Europe - it was divided among Russia, Prussia 
and Austria

From that moment on, very strong processes 
of destroying Polish culture began - Russia and 
Prussia reorganized the operation of 
educational institutions and administration, 
displaced Poles, etc.

The response to these processes was the very 
strong and intense construction of the Polish 
national identity in Polish art of that period



• An important experience of Poles 
was also the political transformation 
of 1989. 
After more than forty years, Poland 
from the communist state, which was 
under the political influence of the 
USSR, transformed the functioning of 
its economy and political system to 
liberal democracy and freemarket 
economy.



• Since 1989, we have also changed 
the system from authoritarian to 
democratic. As a result of these 
changes, in 1999 Poland joined 
NATO and in 2004 to the European 
Union.



• Culturally, we have become part of 
the western world - western
investments coming to Poland 
since 1989 have forced changes in 
mentality and work culture, English 
has been introduced to schools, 
English culture dominates in the 
form of American films in cinemas 
and television, content on the 
Internet or on platforms with 
serials (Netflix, HBO GO), 
technology (Google, Amazon, etc.)



Gliwice - history
1277 – the first remark about Gliwice as City 
of Piast (Polish Kings family name)

Gliwice was situated on the crossroads of two 
roads – from Cracovia to Wroclaw and from 
Hungry up to the north of Europe.

In sixteen century Gliwice are free city but 
ruled by Czech King

From 1742 Gliwice are ruled by Germans till 
the 1945

Now - around 180 000 inhabitants



Global Village
The world is shaping in the image of global 
village (Marshall McLuhan – 1962)

The world is becoming one social and cultural 
world

The globalization processes cause the revival 
of national identities



Turn to the past
Polishness must be defended so that it does 
not dissolve into global consciousness

The patriotic turn is a response to 
cosmopolitanism (also technological), but -
paradoxically, a new wave of Polish patriotism 
is possible thanks to new technologies

The architecture of the Internet is such that 
extreme views are strengthened. The logic of 
Facebook or YouTube, promoting the most 
engaging content, supports radicalism



• We spend ¼ of our lives in artificial 
social systems. YouTube average 
watch session on mobile lasts more 
than 60 minutes. Because of what 
our recommendation engines are 
putting in front of us, YouTube is 
colonized our choice. 



• Over 1 billion hours are viewed 
daily and 70 percent are from 
recommendations. YouTube is 
deciding what we believe. If you 
are watching NASA moonlanding, it 
will recommend you flat earth. 



These is new data. What percentage 
of results promote flat earth theory?

• Google search – 20%

• YouTube search – 35%

• YouTube recommendations – 90%



• The same rules applies to 
xenophobic parties and other 
topics that arouse great emotions. 
The recommendation system 
redirects to those websites that 
evoke emotions to gather and keep 
users attention.



In such a case, it is difficult to 
perceive the Internet as a tool for 
building a global agreement. The 
Youtube is rather building global 
unagreement. It is also very hard to 
see Internet as a tool of liberation …



Internationalization at 
Silesian University of 
Technology

Internationalized curriculum - introducing 
obligatory subjects in English in every course.

Running educational courses conducted in 
English.

Distant Learning and Telecollaboration 

International Summer Schools

Modern Teachings Technics (PBL, CLIL) 

Staff weeks

International Weeks

Double Diplomas 

International Associations (EUA, EAIE, SEFI, V4, 
APAIE)

IROs forum



Erasmus Student 
Network

One of the largest student 
organizations in Europe, whose aim 
is to support and promote mobility. 



Board of European 
Students of Technology

Since 1989 we provide communication, co-operation and 
exchange possibilities for students all over Europe. 
96 Local BEST Groups (LBGs) in 34 countries are creating a 
growing, well organised, powerful, young and innovative 
student network. 

Fairs
Competitions
Festivals
International Exchange
Scientific courses



Support for foreign students

• Orientation week

• Pickup service

• Resident card

• Mentor/Buddy program

• Handbook

• English signs

• Lessons of Polish language 
and culture



Means for I@H:

• Sightseeing trips

• Tematic parties

• National days

• Speed-Friending

• Competitions

• Sport events

• Erasmus days

• Mentor/Buddy programme

• Ocasional events



International Projects
• Scientific

• Educational

• Exchange (e.g. Erasmus+, CEEPUS)

• National programs (NAWA)

• Student projects





SWOT analysis



Internal Factors (S+W)

Financial resources (funding, sources of income, investment opportunities)

Physical resources (location, facilities, equipment)

Human resources (employees, volunteers, target audiences)

Access to natural resources, trademarks, patents and copyrights

Current processes (employee programs, department hierarchies, software 
systems)



External Factors (O+T)

Market trends (new products and technology, shifts in audience needs)

Economic trends (local, national and international financial trends)

Funding (donations, legislature and other sources)

Demographics

Relationships with suppliers and partners

Political, environmental and economic regulations





Strengths
What the organization does well, along with its key assets, resources, 

capabilities, and accomplishments.

Example questions:

What do we excel at?

What are our greatest accomplishments?

What are we most proud of?

What makes us unique?

What do we provide that is world class?

What strengths are most valuable in our marketplace?

What do we do or have that’s better than anyone else?



Opportunities
Circumstances that your team could leverage for success, eg. to improve 

profitability, market share, or competitive edge.

Example questions:

What partnerships would lead to greater success?

What changes and trends in the market align with our strengths?

What threats do we see that we could reframe as opportunities?

What needs and wants are we currently not fulfilling for our internal and 
external stakeholders?

Are there gaps in the market that we could fill?



Aspirations

An expression of what you want to be and achieve in the future. A vision 
to build on current strengths, provide inspiration, and challenge the 

current situation.

Example questions:

What do we want to achieve in the future?

What should our future business look like?

How can we make a difference?

What are we passionate about?

What strategies and actions support our perfect future self?



Results

Tangible outcomes and measures that demonstrate you’ve achieved your 
goals and aspirations.

Example questions:

What measures will tell us we are on track to achieve success?

How do we translate our vision of success into tangible outcomes?

How do we know when we’ve achieved our goals?



How to do SOAR 
analysis effectively?

Objectives - define a clear, one sentence objective

Brainstorm - gather input and ideas

Collate - clarify content, group similar ideas, and delete duplicates

Prioritize - vote and prioritize issues according to impact on the organization

Action Planning - create an action plan assigning responsibility for each issue to a group 
or individual

Share - share outcomes, including the action plan with relevant stakeholders



Goals should be S.M.A.R.T.

S – specified

M – measurable

A – ambitious

R – realistic

T – time bound



Let’s practise!
SWOT and SOAR analysis of your organisation 
I@H



Dziękujemy za uwagę !!


