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CAMPUS DIVERSITY

• An important aspect of the university experience for 
students is the campus diversity and multiculturalism. 

• What does this mean? 

• It means that the University welcomes and values the 
perspective of people from all different types of 
backgrounds. 



CAMPUS DIVERSITY

• Why is campus diversity important for the student
experience?

• Because we believe that it prepares the student for the «real
world» which is diverse and multicultural. 

• Global economy requires that people work across borders
and different cultures. 

• Students need «intercultural competences» to succeed in 
the global economy and contribute to society today.  



CAMPUS DIVERSITY

• Also the regional/national environment in many countries
are more diverse than the myth of the nation-state implies.

• University is where students should be exposed to different
groups and cultures to widen their perspectives, learn to
respect others and thus become enlightened citizens. 

• So it is a matter of not just employability skills but a matter
of civic enlightenment.  



CAMPUS DIVERSITY

• Diversity is traditionally about nationality, race, ethnicity, and 
gender, but it also includes sexual orientation, religion, age, 
and socioeconomic status.

• In different contexts, regions, countries etc. we emphasize
different dimensions of diversity and we may mean different
things when we mention campus diversity. 



CAMPUS DIVERSITY

• For the purposes of this Project and in the context of 
«internationalization» debates, when we say campus
diversity, we usually mean having international students
from various countries next to local students.

• However campus diversity is much wider than this. 

• There are many important categories other than nationality.

• Also we should equally talk about diversity of Faculty/Staff as 
much as students. 



CAMPUS DIVERSITY

• Campus diversity is also more than statistics and pretty
pictures used in University marketing brochures, such as:

«20% of the student body is international.»

«International students coming from 78 countries in 3 
continents»



INCLUSION

• Diversity is usually mentioned in the Mission-Vision
statement of the University in conjunction with commitment
to equality and inclusion. 

• In fact, if we do not have inclusion, diversity can be useless, 
at best or divisive and conflictual, at it worst. 

• So there should be a purposeful commitment to diversity
and inclusion at the institutional level. 



Examples

• Ohio University USA: «..diversity embedded into the fabric of the 
institution with inclusive practices, institutional policies, curricula and 
programs leading to a supportive and affirming environment that 
welcomes and respects all persons specifically those individuals and 
groups who have historically been excluded, not represented and or 
rendered voiceless in society.»

• Drexel University, USA: «..integrate diversity into the fabric of the 
university – its curricular and co-curricular offerings; policies; 
programs and practices and to foster a community grounded in 
respect for differences that engages with openness and humility.»



INSTITUTIONAL COMMITMENT

• When campus diversity and inclusion are mentioned in mission-vision
statements, it becomes binding for the university.

• The leadership backs it by policies, human, organizational and financial
resources.

• It is integrated into student admission policies, recruitment of staff policies.

• There are Diversity Offices on many US campuses to ensure multicultural
engagement and inclusion. 

• The are programs and services such as «diversity leadership ambassador
program», «multicultural junior faculty mentoring program», «Staff 
diversity training»



INSTITUTIONAL COMMITMENT

• My recommendation is to think about campus diversity in a wide
perspective;

• Conceptually think about international students along with other
relevant categories such as minorities and disadvantaged groups; 

• Make an institutional commitment to inclusion so that the campus
environment feels welcoming overall;

• And the University has dedicated people, resources and services for
managing and improving diversity and inclusion;

• These offices/ people can share resources and coordinate their
activities. 



Practice: INTERNATIONAL STUDENTS

• By marketing and recruitment of full-time degree students and 
participating in Student Exchange programs and other international 
programs, we manage to bring international students on campus. 

• When they are a small minority, usually International Offices are their
main contact point and they deal with all their issues.

• When they reach a more substantial population, they are much more
impactful on all University programs and campus life.

• They affect classroom teaching/ learning experience, administrative
services and overall management. 



Practice: INTERNATIONAL STUDENTS

• The language of instruction in academic programs, teaching
and evaluation methods may have to be adapted. 

• We may need to open new offices, hire new staff to deliver 
services and assistance.

• International students bring in revenue but also create new
expenses on the University budget. 

• This may create new challenges, tensions on campus. 



Practice: INTERNATIONAL STUDENTS

• First steps: Literally internationalizing the campus for us 
meant new signage in English all over the campus.

• English website for news, announcements, regulations etc.

• Discursive trick: Quit using the Word «foreign» students to
international students

• Teach Turkish to international students to help them adapt
to life outside of campus



Practice: INTERNATIONAL STUDENTS

• Challenge: International students may take courses/ 
programs in English, live on campus, in short in their own
ghettos and not mix with the local students.

• Diversity in numbers with no multicultural engagement.

• How to overcome this challenge?



HOW TO ENGAGE INTERNATIONAL STUDENTS

• Usually the International Office is responsible to develop
programs/ services to help with mixing international 
students and local students such as:

• Buddy-mentor Student programs (especially useful for pick-
ups, orientation programs)

• International Student festivals or weeks to raise the visibility
of international students and celebrate their cultures on 
campus (using food, music and dancing, local costumes
particularly attractive)



HOW TO ENGAGE INTERNATIONAL STUDENTS

• Using international students as a resource for diversity and 
multiculturalism trainings or in lectures and discussions in 
classes (need the academic leadership to be involved, 
especially deans’ support)

• These programs or activities cannot be done by the
International Office alone. They need to work with many
academic and administrative units across the campus. 



HOW TO ENGAGE INTERNATIONAL STUDENTS

• Honoring and celebrating important holidays of international 
students to raise awareness of different cultures on campus
(sometimes as simple as social media messages)

• Family stays and dinners at local families especially during
local holidays

• International and local students given incentives to form 
Student Clubs together or plan activities together (work with
Dean of Students)



HOW TO ENGAGE INTERNATIONAL STUDENTS

• Physical spaces created on campus for international students
and local students to mingle (such as English Speaking zones)

• Foreign Language Conversation Programs (pairing
international students with local students studying the
native language of the international student for conversation
classes)

• Work with related academic departments such as Foreign
Languages and ESL programs



Best Practices at IAU

• Dedicated International Office Unit to International Student and Staff 
Services- (ISSA)

• International Student Union (ISU): We organize many activities with
the ISU. It helps the International Office to have an organized
counterpart which we consider a partner.  

• ISU President is elected by the international students. The
International Office vets the candiates, organizes a campaign period
and ensures fair elections.

• ISU empowers students and makes them a stakeholder in campus
internationalization. 



Best Practices at IAU

• «International Student Volunteer Program»: We call on international 
students to work in various administrative offices, especially at the
International Office to help with various activities. 

• International students interact with both local and other international 
students, staff and visitors to the campus. 

• The key difference is that they are working for and representing the
institution. They feel empowerment and a sense of belonging. They
are no longer guests at the University but its rightful owners. 



IAU International Cultural Day



IAU International Cultural Day









Africa Day



National Day Celebrations







HOW TO ENGAGE THE LOCAL STUDENTS

• How to develop intercultural competences of all students:

• Create a culturally diverse, rich and inclusive environment: a lived-in
experience

• But a simple exposure to diversity is not enough to develop
intercultural competences

• We need to facilitate intentional and guided reflection; 

• Facilitate behavioral practice;

• Provide support when needed. 



Best Practices at IAU

• Some of the things mentioned to bring international and local
students together will help accomplish this.

• Offering specific courses, online trainings, certificate programs for
intercultural competences is important. 

• Guided and intentional reflection are facilitated by academic Staff.

• Diversity in academic staff is particularly important and sometimes
overlooked because we focus too much on students.



Best Practices at IAU

• About 10% of our academic staff is international but it is not easy to
recruit full-time academic staff internationally because of legal, 
financial and other issues.

• As the International Office we bring in guest international lecturers
via Erasmus and other Exchange Programs on short-term mobility. 
This significantly increases faculty diversity. 

• Some European Universities will designate one or two weeks every
semester to international lecturers coming through the Erasmus 
program so it is an «International Week». 



Best Practices at IAU

• I am also using «Strategic Partnerships» to bring international guest
lecturers and also send my staff to the strategic partner university.

• Reciprocity overcomes some financial obstacles here.

• Over time we get familiarity from the institutional senior
management level to the level of the academics. 

• Joint activities, teaching and research. 



Best Practices at IAU

• I have here a guest international lecturer from a strategic partner 
university: Dimitrie Cantemir Christian University in Romania. 

• Anne Marie ARSENE.

• She has come here for joint conferences

• Then to teach a course in Intercultural Communication at my summer
school and now doing research at our Department this summer. 

• I will give the floor to Anne Marie to talk about her experience and 
tell us best practices of campus diversity from her own University for
10 minutes.



Inclusive Campus Climate

• University is a formative time, when students experiment with new
ideas and relationships.

• Students who perceive their campus climate as inclusive and
nondiscriminatory show greater willingness to accept intellectual
challenges.

• The opportunity to interact with diverse peers, both in and out of the
classroom, leads to greater active thinking, intellectual engagement
and motivation.



Best Practices at DCCU

• Dedicated staff of International Relations Office who spends an exorbitant 
amount of resources on assessments and surveys, strategic planning, 
trainings for employees, and bringing in outside consultants, which are all 
helpful in bringing in new perspectives to the workplace.

• Clubs and Associations

• Campus Cross-cultural Events (lectures, film screenings, concerts, 
conferences, and workshops)

• Diversity Education and Training ( diversity faculty, diversity curriculum)

• International Student Mobility

• International Staff Mobility

• Strategic Partnerships



Benefits for Campus Diversity and 
Intercultural Engagement

• Increased personal development and knowledge acquisition

• Greater awareness of social problems

• More knowledge of world views

• Broadened perspectives

• Improved communication skills and social interaction

• Relating well to people of different races, nations and religions

• More prepared for diverse workplace cultures

• Create a hospitable environment for all students, faculty and staff to 
experience acceptance, belonging and feel empowered to engage in the 
campus culture as a valued member of our community.
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