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Community: Laya Gewog

Background

Laya Gewog is located in the north-western part of Gasa Dzongkhag/District, Bhutan. It is the

second largest in size among the four Blocks/Gewogs of Gasa Dzongkhag. It has an international

border with Tibet in the North. The area of Laya Gewog is approximately 981.5 sq Km

(242528.65 acres) with a total population of 1108 (Male-602 and Female 506) (as per Population

and Housing Census of Bhutan, 2005). It is located at an elevation of approximately 3,700.00

metres above sea level, the Gewog is one of the most remote with about two days walk from the

Dzongkhag Headquarters.

A village in Bhutan where people respect nature and view it as source of all lives

Tourism activities carried out by Layap Community:

1. Laya Run

Laya Run is 25 kilometres run. The run began from Ponjothang, the point where the motorable

road ends. Runners have to hike along the banks of Mochhu River until the uphill point at

Taktsemakha army camp. The route is tougher and the finishing line is at Langothang, Laya.
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Usually, hiking to Laya Gewog takes around eight hours. The run marks the beginning of the

Royal highland festival (a festival in Laya Gewog) and it kept hundreds of spectators looking out

for the runners to descend from the nearest hill of the finishing line.

The Run is challenging but you will come across beautiful scenery and will get fresh air. 

The Run is “OPEN to ALL”

2. Royal HighLand Festival

The Royal Highlander festival was first introduced on 16 th of October in 2016 to mark the

celebration of the birth of HRH the Gyalsey; 400 years of Zhabdrung Rinpoche and the Rabjung

(60 years cycle) birth year of Guru Rinpoche. The Royal Highlander festival shares the beauty

and the wonders of Gasa Dzongkhag through its nature, history and its age-old tradition and

culture, to share Gasa’s vision of “Good to Great Gasa” and to finally share all these

authenticities and the simplicity of the life of the Highlanders with our guests.

During the festival, visitors can witness the traditional offering of Buelwa (Gift offering) with

Auley (traditional epic poem/song recitation tradition originated from Zhabdrung Rinpoche days)

that begun during Zhabdrung Rinpoche’s reign in showing loyalty and respect by the community

of Laya is being offered for dynamic and visionary leadership of our successive monarchs.
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Variety of cultural programs will be performed by Layaps. The various competitions on highland

animals including the Yaks, horses and Mastiffs will be held and also competitions such as

traditional songs and dances will be held. Adorned in their local dress unique from the rest of the

country, women of Laya perform traditional folk dance at the Royal Highland Festival, Laya

village. At 3,800m Laya is a remote and highest settlement northwest of Bhutan inhabited by the

indigenous people known as Layaps.
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The festival consists of a series of stalls ranging from local based yak produce to highland

technology, highland agriculture technology, medicinal herbs & plants and others.

Why develop Community Development plan for Layap community:

The Royal Institute of Management (RIM), established as the country’s apex management

training institute, has been mandated to “impart, promote and improve professional knowledge
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and skills in management and public administration in both public as well as private sector in the

nation” towards complementing the achievement of our national goal. The institute was

established in 1986 and was incorporated as an autonomous institute in 1990 under the Royal

Charter with a Board of Directors as its governing authority.

As the only Government management Institute, RIM has been solely engaged in supporting the

human resource development needs of the country, especially for the civil service. RIM’s

intervention in the national human resource capacity building was primarily through training,

research and consultancy activities.

Currently, the institute has 108 Post graduate trainees undergoing courses in the field of Post

Graduate Diploma in Public administration (PGDPA), Post Graduate Diploma in Financial

management (PGDFM) and Post Graduate Diploma in National Law (PGDNL). The institute

also offers other courses like Master’s program (Masters of Business Administration), Diploma

program in Financial Management and Information technology. Several management

development programs and workshops are also offered along with the institute's regular program.

The institute has a total of 335 students undergoing the above-mentioned courses and we have

five students from the Laya community undergoing different courses at the institute. Therefore,

as a part of the Community development plan for FRIENDS project, we provide the students

with all the required basic level free tutoring in preparation for Preliminary Exams (PE), Civil

service entrance exams, English language class, Dzongkha Bridging courses, etc. All the classes

are taught by the past Civil Service Exam topper students and capable faculty members of RIM.

General problems with the Layap Community:

1. Lack of educational opportunity

Being situated at an elevation of approximately 3,700 metres above sea level, Laya

Gewog is one of the remotest in Gasa Dzongkhag. Comprising three hamlets; Laya,

Lungu and Geyza, it is located two days walk from the Dzongkhag headquarters until

2017. At present there are 149 households with a population of 952 people. Due to its

remoteness of the location, there is lack of proper educational opportunity for the children

under this Gewog. At the present the whole community has a Lower secondary school

and an Extended Classroom Facility (ECR), which is not enough to cater to all the

children under this community.
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2. Integration into society

There is also a huge gap when it comes to the integration of the community with the rest

of the population under the same Dzongkhag. This is because, Laya being away from the

mainland, the people there are most of the time cutoff from the district headquarter during

summer due to heavy rainfall and heavy snowfall in winter. Therefore, there is very little

interaction with people outside their community. As a result, the overall development of

individuals and as a community is still very less and still at a growing stage.

3. Lack of proper infrastructure/educational services

Education infrastructure is an important factor in determining the quality of learning and

graduates being churned out, however, most public schools lack basic infrastructure, such

as laboratory, library, electricity, games & sports facilities and quality learning

environment. Laya also being away from central Bhutan, they lack in terms of proper

classrooms for the students. The movie “Lunana: Yak in a Classroom” directed by Pawo

Choyning Dorji, depicts the reality of how isolated the place and education facility in

Laya is.

What RIM is doing as a part of Community Development plan for Laya Community:

General activities carried out at RIM:

1. Provide Free Tutorial class for preparing the students for Royal Civil Service

Examination and Preliminary Exam (PE) for Civil servant entrance exam.

This is the most important exam for all the Bhutanese students aspiring to be a future

civil servant of Bhutan. They need to go through two rounds of exams before they can sit

for this exam. Thus, the institute provides two weeks of free tutorials to the students,

where they are guided and coached on how to go ahead with the exam. The classes are

provided by the current students who have topped the Civil Service exam, where they do

experience sharing on how to tackle the exam and provide tips for excelling in the exam.

8



2. Provide National language (Dzongkha) course

In Bhutan the students need to have a minimum requirement of points for national

language subjects (Dzongkha), in order to get enrolled for legal courses and some other

courses. Therefore, when some students don’t have the minimum required marks in

Dzongkha subject, the institute shall provide a separate bridging course to them where

they will be given classes on the subject and at the end of the course, they will have to sit

for an exam to get the required points.

3. Provide Free English Language courses

The English Language certificate is one main requirement if any Bhutanese students wish

to undergo higher education abroad. Therefore, RIM actively involves itself in providing

the free coaching classes to the students who aspire to pursue their further education

outside Bhutan. An intensive 16 hours preparation course is offered to the students for

various tests like TOEFL, SAT and IELTS at the moment.

9



ACRONYM

RIM Royal Institute of Management

PGDPA Post Graduate Diploma in Public Administration

PGDFM Post Graduate Diploma in Financial Management

PGDNL Post Graduate Diploma in National Law

DNL Diploma in National Law

DFM Diploma in Financial Management

DICT Diploma in Information and Communication Technology

PE Preliminary Exam

MBA Masters in Business Administration

IELTS International English Language Testing System

TOEFL Test of English as a Foreign Language

ECR Extended Class Room

SAT Smart Assessment Training
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