
 

 แบบฟอรม์การเสนอโครงการ/กิจกรรม  

Project/ Activity Proposal 

 

1. Faculty/College: Center for Social Impact  

2. Project/ Activity name: FRIENDS COMMUNITY DEVELOPMENT 

3. Responsible person: Michael Meallem 

4. To be consistent with the strategy of college/university: 

 

Main 

Strategy 

1.Development: Manage education in accordance with the missions of 

higher education for high quality and to match with the educational 

mission of the CCT. 

3. The university is administered and operated with good governance and 

responsibility to society. 

4. Development of international excellence 

Objective 1.4. Academic services respond to the needs of a sustainable society 

2.5. University has short courses and educational services to enhance 

learning 

3.3. Personnel, students and alumni take part in supporting morality and 

ethics as well as strengthen community and society 

4.1. University has academic collaboration with international institutions 

to enhance internationalization 

4.2 University provides internationalised education, learning atmosphere 

and environment 

Strategy 1.4.1. Support academic services to meet the needs of community and 

society to strengthen and develop sustainable communities 

2.5.1. Develop short courses, training programs, academic services or 

counselling to enhance learning 

3.3.2. Provide opportunity to personnel, students and alumni to take part 

in activities to promote morality and ethics as well as strengthen 

community and society 

4.1.2 Encourage and support activities that enhance academic 

collaboration and internationalisation 

4.2.3 Develop short programs that support the university’s 

internationalisation 

Indicator 18. Number of strong and sustainable communities 



 

50.Number of hours of volunteer work 

52. % of project activities that enhance academic collaboration and 

internationalisation 

55. Number of short programs that support the university’s 

internationalisation 

 

 

5. Type of project/ activity: 

❑ Capacity-building Training ✔ Student Activities 

❑ Networking / Partnerships ❑  

❑ Research ❑  

❑ Professional Development   

 

 

6. Community Background 

a. Who are they? (Location, number, ethnicity, age, social-economic status) 

b. You should include a ‘Beneficiary Profile” (Tell the story of one of them to highlight 

their backgrounds) 

c. Why do they need your help? (What problems are they facing?) 

d. Why will your project help address the challenges they face? 

e. How will your project help develop their international skills 

 

 Thailand is a country of cultural diversity. There are many nations and tribes especially in 

Chiang Mai which is known by City of Cultures. People in each tribe also live differently. 

More than 40 tribes have settled in Thailand which are La-ear, Hmong, Karen etc. One of the 

most populated tribes in Thailand is the Hmong. Mostly they live with nature, whether in 

the middle or the top of the mountain. Every family there do farming for living. The village is 

quite and far away from the city. Traveling from the village to the city will take more than 4 

hours, so it is not very convenient to go in the city center. Normally, the government 

provides school for each village, but it is only elementary school. Therefore, in order to 

continue studying children need to leave the village and study the secondary or higher level 

in the city. By living in the city children need to have shelter because they don’t have family 

there.  

 



 

 Fortunately, there is Bethany Home Foundation which located in Tha Wang Tan 

Subdistrict, Saraphi District, Chiang Mai Province. Bethany Home Foundation is the 

foundation for children and Youth which is one of the projects under the Eeraland King 

Foundation founded by German missionaries. Its purpose is to help and provide educational 

opportunities of underdeveloped children whose parents had passed away or gone to 

prison, so children from many regions have the opportunity to go to school.  

 

 Having children in the care of an organization has both advantages and disadvantages. 

One of the disadvantages is that children do not have freedom.  They are limited in space 

and cannot go out freely.  As a result, children have difficulty adjusting or socializing when 

they are going to larger racial or social diversity. Therefore, we set up this project to lay the 

groundwork and build a strong understanding among children about cultural diversity so 

that they can live in diverse societies smartly and happily. 

 

 

 

7. Project Objectives 

 

Objectives 

1. To help children get familiar with multicultural environments 

2. To expand the opportunity for children to learn other cultures 



 

3. To help children improve English skills 

4. To help children develop soft skill in term of socialization 

 

8. Project Plan 

a. Project Activity 1 

Activity Name: The Little Bulgarian Chef 

Location: Prasiri Lanna Church Canteen 

Number of expected participants: 10  

Overall Objective: Introduce different culture through food 

 

 Action Plan:   9 AM - 10 AM = Telling the background of foods and cooking process  

                      10 AM - 11 AM = Prepare the ingredients for cooking  

                      11 AM - 12 PM = Food decoration competition 

                              12 PM -   1 PM = Activity summary and lunch  

 

 

 

List the tasks, who is responsible to complete them, what is needed and when the tasks need 

to be completed. 

What are the tasks to 

be completed? 

Who will do them? What resources are 

needed? 

When do they 

need to get 

done? 

Preparing the 

ingredients 

Children, Organizers  The ingredients of 

food 

in an hour 

Making Kebab and 

Yogurt 

Children, Organizers Cooking and learning 

skill 

in an hour 

Yogurt decoration 

Competition 

Children Creativity in an hour 

 

b. Activity 2: 

 

Activity Name: Speaking 101 

Location: Prasiri Lanna Church Center 

Number of expected participants: 20  



 

Overall Objective: Improve English communication skills 

 

 Action Plan: 1 PM - 2 PM = Pre-test and Teaching basic English 

                      2 PM - 3 PM = Practice and Do the exercises 

                      3 PM - 4 PM = Role-playing  

                              4 PM - 5 PM = Post-test and Activity summary  

 

List the tasks, who is responsible to complete them, what is needed and when the tasks need 

to be completed. 

What are the tasks to 

be completed? 

Who will do them? What resources are 

needed? 

When do they 

need to get 

done? 

Introduction and Pre-

test 

Children,  

Organizers 

Basic English skill in an hour 

Practicing  Children Ambition of learning in an hour 

Role-playing Children Adapting skills into action in an hour 

 

c. Activity 3 

Activity Name: Pokemon Go! 

Location: Tha Phae Gate (Tourist attraction) 

Number of expected participants: 15 

Overall Objective: Face-to-face communication with foreign tourists 

 

Action Plan: 2 PM - 2.30 PM = Travel to Tha Phae Gate 

                      2.30 PM - 3 PM = Explanation of the task 

                      3 PM - 5 PM = Do the activity  

                5 PM - 5.30 PM = Activity conclusion 

 

 

List the tasks, who is responsible to complete them, what is needed and when the tasks need 

to be completed. 

What are the tasks to be 

completed? 

Who will do 

them? 

What resources are 

needed? 

When do they 

need to get 

done? 



 

Explanation of the task Staffs Objectives and results 

of the activity 

in half an hour 

Finding new friends Children Adapting knowledges  in two hours 

Sharing activity 

experiences 

Children, 

Organizers 

Experience about 

culture differences 

in half an hour 

 

9. Expected result: 

 

We expect that the children will have more opportunities to open up to the world. 

knowing more about the variety in culture such as the way of life, foods, values, 

language, beliefs etc.  The most importantly, we want to encourage children to be able 

to talk with foreigners, so that they will get familiar with multicultural and can survive in 

this world which is full of diversity. 

 

10. Budget 

 

Expected Expenses 

 

No. Description Cost (Baht) Remarks 

Activity 1 1. Daily allowance for staffs 

2. For the petrol  

3. The ingredients for the 

Yogurts 

4. The ingredients for the 

Kebabs 

 

500 

500 

500 

1000 

 

 

Activity 2 1. The document cost 300  

Activity 3 1. Carfare 

2. Food for the children 

1800 

5000 

 

Total 9,600 

 

 

 

 

 

 

Signature  
 
 
 

      (Michael Meallem) 
Project responsible person 

                      15/ 09 / 22 

Type text here


