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1. Introduction 
The FRIENDS project’s main objective is to strengthen the internationalisation capabilities of the 
12 involved Asian higher education institutions (HEIs) and to develop their students’ global 
competence through the integration of intercultural dimensions into the universities’ formal and 
informal curriculum. The project is built around the concept of internationalisation at home (IaH) 
that shifts HEIs’ focus of attention from outbound to virtual mobility and to on-campus 
intercultural engagement for the benefits of all students’ employability and global outlook. 
 
The present document constitutes the Final Internal Evaluation Report of the FRIENDS project. It 
evaluates the overall impact made by the project as well as the completion of the predefined 
objectives and indicators. It also provides a detailed overview and assessment of the quality of the 
project outputs and results produced as well as of the consortium efficiency and viability during 
the project’s eligibility period between 15 November 2018 and 14 November 2022. 
 
In order to ensure high project quality, the consortium members have continuously collected, 
analysed and reacted to feedback from target users, team members, and external stakeholders. 
For the purposes of this Report, data was provided through questionnaires and surveys, 
discussions at partner meetings’ quality panels, as well as in the framework of the 12 Interim 
Report Card Days in 2021 and the 12 Final Report Card Days in 2022. The 24 quality events (2 per 
PC HEI) were conducted with the aim to collect feedback concerning the understanding and 
attitudes of internal stakeholders towards the FRIENDS project’s key achievements and impact 
during and at the end of the project lifetime. Another feedback source was the Milestone 
Assessment Reports (MARs), which identified the different milestones leading to the achievement 
of the 5 project’s specific objectives. 
 
In particular, this Report includes: 

- Evaluation of the FRIENDS project’s overall achievements and impact 
- Evaluation of the project results and analysis per work package 
- Evaluation of the consortium efficiency and viability and SWOT analysis of the project 

consortium and project implementation 
- Cost-benefit analysis 
- Strategies for project results’ sustainability for long-term impact following the end of 

project’s eligibility period. 
 
It is important to note that, since the Report was developed by project team members and the 
overwhelming majority of feedback tools were filled out by project members or internal project 
stakeholders, incl. students and staff of the 12 PC HEIs, evaluation may not be always objective 
enough, as partners may have found it difficult to assess objectively the quality of activities or 
results they had been involved in. On this account, an external evaluator of the project results and 
implementation was subcontracted by VUM, the project coordinating institution. The external 
evaluator is an independent expert who is not a member and part of the project consortium. As a 
result of the conducted monitoring and the completed quality assessment work, the external 
evaluator produced at project’s final stage the External Evaluation Report. The External 
Evaluation Report summarizes the key findings on the project quality and provides an evaluation 
of the project’s relevance, its effectiveness and, in particular, the success rate of project results 
and outputs against the initially set objectives, the efficiency of used resources, and the project’s 
impact on the institutions and final beneficiaries involved. In addition, the document included an 
assessment of the consortium’s efficiency and recommendations on how to enhance the project 
results’ sustainability and its long-term impact. 
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2. Evaluation of project’s impact and overall achievements 
2.1. Overview of the completed activities 
The following activities were completed to achieve project’s overall goal of strengthening 
internationalisation capabilities and developing students’ global competence through the 
integration of intercultural dimensions into 12 PC HEIs’ formal and informal curriculum: 
 
2.1.1. To map out PC HEIs’ internationalisation landscapes and to identify levels of IaH activities 
integration at project’s start, the 12 PC HEIs conducted a self-assessment, the results of which 
were summаrised in 12 published IaH Infographic Reports. 
 
2.1.2. To upgrade and upscale their internationalisation capabilities, the 12 PC HEIs embraced the 
IaH concept and embedded it into their internationalisation agendas. This was achieved through 
a series of capacity building activities conducted by 4 PrC HEIs. In total, 27 PC HEIs staff members 
were trained during the European HE in the World workshop, and in average, over 300 staff 
members across 12 PC HEIs attended the 4 subsequent IaH webinars. In addition, 12 Round 
Tables were held (1 per PC HEI) to stimulate an institution-wide dialogue on the IaH concept’s 
game-changing role. Key results of WP2 capacity-building and awareness -raising activities were 
outlined in the IaH Action Plans endorsed by 12 PC HEIs. 
 
2.1.3. The Intercultural Passport (IP) virtual module was developed to build 12 PC HEIs 
students’ intercultural competence and sensitivity to cultural diversity. Virtual module’s 
completion is subject to passing the Intercultural Awareness and Cultural Diversity Massive 
Online Open Course (IACD) MOOD) created by the 4 PrC HEIs, and the submission of a relevant 
digital story reflecting on a lesson learned through a previous intercultural experience. In total, 
230 students across 12 PC HEIs were awarded the IP certificate at virtual module’s piloting stage 
in 2020 compared to 180 originally planned. At project’s end, in total 1375 students from the 12 
PC HEIs have successfully completed IP virtual module. 
 
2.1.4. 12 FRIENDS Teahouses were established to operate as multicultural social hubs enriching 
12 PC HEIs’ extracurricular campus life through a series of international and intercultural events 
and various social activities. Each FRIENDS Teahouse adapted and adopted the Home Away from 
Home Programme co-created by the consortium with the aim of supporting the integration of 
international students on campus. FRIENDS Teahouses are co-run by students. Initially, 39 
students and winners of the 12 Digital Storytelling Contests from 2020 were selected to get 
trained as FRIENDS Teahouses’ student leaders in the Student Boot Camp. Due to the pandemic, 
a 4-week introductory online course was conducted in 2020 followed by a 4-week training hosted 
by P1 in 2022. The latter was attended physically by 49 students selected through the 2nd round 
of digital storytelling contests conducted in 2022. 
 
2.1.5. To promote IaH and virtual mobility as efficient strategies for developing students’ global 
skills and building PC HEIs’ resilience in light of the COVID-19 pandemic, a series of exploitation 
events and activities targeted at various external stakeholders were conducted at project’s 
final stage. In total, 12 PC HEIs engaged with 3297 students from 77 HEIs outside FRIENDS, 451 
employers, 2896 HE practitioners and 12 local communities. 
 
Half-way through the project, all activities were completed on time. However, due to the ongoing 
pandemic, various delays were experienced in late 2020 thus prompting the consortium to submit 
in 11/20 a request for a 12-month extension of the project lifetime, which was granted by EACEA 
in 08/21. 
 
2.2. Evaluation of FRIENDS impact 
The following impact was achieved on individual level: 
- Increased awareness of 374 university managers, administrators, and faculty across 12 PC HEIs 
(RTC: 31, RIM: 49, SRU: 20, DIU: 32, APU: 30, BUC: 42, SLU: 29, UC: 29, CTU: 15, PSU: 43, PYU: 18, 
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MSU: 36) about the benefits of IaH concept for graduate employability and institutional 
internationalisation through participation in IaH Capacity Building Webinars and 12 Round 
Tables resulting in 12 endorsed IaH Action Plans. 
-  Developed intercultural knowledge and sensitivity to cultural diversity of 35093 students across 
12 PC HEIs through successful completion of IACD MOOC (60 students at RTC, 413 at RIM, 49 at 
SRU, 37 at DIU, 1398 at APU, 62 at BUC, 13591 at SLU, 1170 at UC, 3247 at CTU, 79 at PSU, 201 at 
PYU and 30 at MSU). 
- Enhanced global outlook and employability of 1375 students across 12 PC HEIs who were 
awarded the Intercultural Passport certificate (22 students at RTC, 16 at RIM, 49 at SRU, 24 at 
DIU, 265 at APU, 50 at BUC, 134 at SLU, 558 at UC, 193 at CTU, 26 at PSU, 23 at PYU and 15 at 
MSU). 

- Developed student engagement, creativity capacities and leadership skills of 85 students 
across 12 PC HEIs trained online in 2020 and F2F in 2022 at the Student Boot Camp. 
 
FRIENDS impact on institutional level 
- Updated internationalisation strategies and approaches as a result of IaH concept’s promotion 
and embracing through the 12 endorsed IaH Action Plans and the 12 established FRIENDS 
Teahouses. 
- Established support systems and mechanisms for international students’ inclusion through the 
Home Away from Home programme adopted across the 12 PC HEIs. 
- Increased multicultural integration and campus diversity through FRIENDS Teahouses’ social 
activities, incl. the 12 Community Development Plans. 
- Diversified extracurricular agendas across the 12 PC HEIs through FRIENDS Teahouses’ cultural 
activities, incl. 12 Intern. and Intercultural Festivals, and 12 FRIENDS Reunions. 
 
FRIENDS impact on national and regional levels 
- Developed awareness of virtual mobility’s game changing role and the importance of 
intercultural competences for graduate employability across 77 HEIs outside FRIENDS 
consortium (2 in BT, 15 in KH, 36 in MY, 11 in PH and 13 in TH) that were reached face-to-face or 
virtually through the 5 FRIENDS Carvans; 2540 students of HEIs outside the consortium 
completed IACD MOOC as a result of FRIENDS Caravans. 
- Increased awareness of the IaH concept across the 5 PCs through the 5 IaH National Conferences 
attended by 2896 HE practitioners and academic peers (52 in BT, 67 in KH, 56 in MY, 2399 in PH 
and 322 in TH). 
- Improved links of 12 PC HEIs with business sectors across the 5 PCs through the 11 Career Fairs 
engaging with a total of 451 employers (33 in BT, 40 in KH, 160 in MY, 92 in PH and 126 in TH). 
- Improved intercultural engagement and mutual understanding within local communities 
through 12 PC HEIs’ community development initiatives. 
- Improved intra-regional cooperation and integration of HEIs from ASEAN; established links of 
15 Bhutanese HEIs with EU and ASEAH HEIs through HE Globalisation Intern. Conference. 
- Enhanced role of IaH concept in the HE reforms in the 5 PCs in light of the lessons learned in the 
COVID-19 pandemic on virtual mobility’s relevance, intercultural communication’s significance in 
providing global responses to global challenges, and the importance of mutual understanding and 
solidarity within local communities. 
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3. Evaluation of achievements and analysis per work package 
3.1. Evaluation of WP1: IaH: State of Play 
WP1 activities aimed to outline Partner Country Higher Education Institutions’ (PC HEIs') 
internationalisation landscapes and to identify levels of integration of international and 
intercultural dimensions into PC HEIs’ formal and informal curriculum. To lay out the foundations 
for project work, project partners held the kick-off meeting in early 2019. Based on the feedback 
collected from kick-meeting participants, 95% of them were satisfied with the meeting agenda, 
97% were satisfied with their participation in terms of networking, and the overall level of 
satisfaction was 100% (61% very satisfied, 39% satisfied). During the kick-off meeting, the 
partners discussed and agreed upon the 3 Project Task Force Action Plans linked to the 3 
development WPs in FRIENDS. 
 
Furthermore, Programme Country (PrC) HEIs developed the IaH Self-Evaluation Tool on the IAU 
5th Global Survey on Internationalisation of Higher Education. The tool was used by the 12 PC HEIs 
for the purposes of data collection and self-assessment conducted at institutional level. The 
collected data was collated and converted into 12 infographic reports summarizing the most 
important conclusions made on the IaH implementation status quo at project initial stage. The 12 
Institutional Infographic Reports were published on the project website with a one-month delay 
compared to the original plan. This fact had no repercussions on the project progress and 
upcoming activities. The 12 IaH Infographic Reports enabled a comprehensive overview of the 
ongoing IaH activities across the 12 PC HEIs thus serving as a stepping stone for project work in 
WPs 2, 3, and 4. 
 
3.2. Evaluation of WP2: IaH: From Awareness to Action 
WP2 activities aimed to improve PC HEIs’ capabilities for internationalisation through staff 
trainings and by translating general awareness of the IaH concept into streamlined institutional 
policies and actions embedded in IaH Action Plans. This was achieved through a series of capacity 
building activities targeted at 12 PC HEIs staff members as well as through institution-wide 
discussions and awareness raising activities across the 12 PC HEIs on IaH concept’s relevance and 
importance from HEIs’ modernisation point of view. 
 
3.2.1. Evaluation of the Workshop European Higher Education in the World 
This staff training delivered by PrC HEIs experts took place during the 2nd partner meeting held 
in June 2019. Project experts from the 4 European HEIs acted as trainers and delivered various 
sessions on key aspects of higher education internationalisation. In total, 27 staff members from 
the 12 PC HEIs were trained. The level of satisfaction was 100% across the 3 training sessions as 
summary of the collected evidence presented below suggests: 
 

Training sessions delivered 
by SUT (Poland) 

Very 
dissatisfi

ed 

Dissatisfi
ed 

Average 
Satisfie

d 
Very 

satisfied 

Level of 
satisfactio

n% 

1. How satisfied are you with 
the level of preparedness of 
the trainers and lecturers?  

0 0 0 7 13 100% 

2. How satisfied are you with 
the workshop sessions’ 
content and topics’ relevance? 

0 0 0 9 11 100% 

3. How satisfied are you with 
the presentations and training 
materials provided at the 
workshop? 

0 0 0 8 12 100% 
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4. How satisfied are you with 
the discussions and the 
progress in the parallel 
sessions you have 
participated in? 

0 0 0 4 16 100% 

5. How satisfied are you with 
your participation in the 
workshop in terms of 
interaction and peer learning? 

0 0 0 8 12 100% 

 
 

Training session delivered 
by VUM (Bulgaria) 

Very 
dissatisfi

ed 

Dissatisfi
ed 

Average 
Satisfie

d 
Very 

satisfied 

Level of 
satisfactio

n% 

1. How satisfied are you with 
the level of preparedness of 
the trainers and lecturers?  

0 0 0 2 18 100% 

2. How satisfied are you with 
the workshop sessions’ 
content and topics’ relevance? 

0 0 0 7 13 100% 

3. How satisfied are you with 
the presentations and training 
materials provided at the 
workshop? 

0 0 0 7 13 100% 

4. How satisfied are you with 
the discussions and the 
progress in the parallel 
sessions you have 
participated in? 

0 0 0 5 15 100% 

5. How satisfied are you with 
your participation in the 
workshop in terms of 
interaction and peer learning? 

0 0 0 4 16 100% 

 
3.2.2. Evaluation of the IaH Capacity Building Webinars 
The 4 capacity building webinars were held on 4 consecutive Wednesdays in the course of months 
July - August 2019. Each webinar had a duration of approx. 1 hour and was dedicated to a different 
aspect of IaH. The webinars were targeted at 12 PC HEIs’ IROs, faculty and senior and middle 
university management representatives. The 4 webinars’ attendance and level of satisfaction 
were as follows: 
1st webinar delivered by IAU (Turkey): 343 PC HEIs attendees, overall 86% level of satisfaction 
2nd webinar delivered by SUT (Poland): 326 PC HEIs attendees, overall 78% level of satisfaction 
3rd webinar delivered by VUM (Bulgaria): 322 PC HEIs attendees, overall 84% level of satisfaction 
4th webinar delivered by BMU (Hungary): 305 PC HEIs attendees, overall 86% level of satisfaction. 
 
3.2.3. Evaluation of the IaH Action Plans 
The 12 Institutional IaH Action Plans drafted and endorsed by the 12 PC HEIs in WP2 aim to 
identify the main goals, measures and activities PC HEIs in FRIENDS are planning to undertake at 
institutional level during Year 2 and 3 of the project lifetime to ensure general awareness of IaH 
translates into institutional policies and streamlined actions that become an integral part of the 
universities’ internationalisation and strategic development strategies. In the framework of the 
Interim Report Card Days activities that took part in the period of June - August 2021, in total 758 
internal stakeholders across the 12 PC HEIs acted as respondents and provided feedback on the 
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quality of their institutional IaH Action Plans. The prevailing answer to the question whether the 
respondents find their institutional IaH Action Plans relevant and up-to-date was a strong yes of 
88% across all 12 PC HEIs as follows: RTC and RIM in Bhutan: 84% and 85%; SRU and DIU in 
Cambodia: 73% and 64% respectively; APU and BUC, 78% and 92% respectively; SLU, UC and CTU 
in the Philippines: 99%, 98% and 99% respectively; PSU, PYU and MSU in Thailand: 100%, 98%, 
and 98% respectively. In sum, at consortium level it was concluded that IaH Action Plans adopted 
through the FRIENDS project are perceived to be relevant and up-to-date. 
 
When asked about their level of satisfaction with the efficiency and impact of the IaH Action Plans, 
76% of all participants in the Interim Report Card Days across the 12 PC HEIs confirmed that they 
are either very satisfied or satisfied. At RTC, the answers in favour of their institutional IaH Action 
Plan added up to 76%, at RIM – to 85%, SRU -76%, DIU - 64%, APU - 61%, BUC - 76%, SLU - 98%, 
UC - 99%, CTU - 98%. Finally, in Thailand at PSU, 96% of the respondents confirmed that they 
were very satisfied, PYU - 95%, and at MSU - 92%. In sum, it was concluded that the level of 
satisfaction with IaH Action Plan’s efficiency and impact is very high in the project; more so in the 
Philippines and Thailand, compared to Bhutan, Cambodia and Malaysia. 
 
When asked about the IaH concept, over 70% of the participants in the Final Report Card Days 
stated that we have learned about it through the FRIENDS project. Furthermore, an overwhelming 
majority across all PC HEIs confirmed that the FRIENDS project has contributed to a very high 
extent to fostering the IaH activities at institutional level as follows: at RTC and RIM: 92% and 
85% respectively; SRU and DIU: 90% and 93%; at APU and BUC: 88% and 96%; SLU, UC and CTU: 
100%, 99% and 98% respectively; at PSU, PYU and MSU: 98%, 100%, and 98% respectively.  
 
Finally, a high percentage of the asked internal stakeholders confirmed at the project’s end 
their satisfaction with the IaH activities in place at their HEI. At RTC, the answers for “Very 
Satisfied” and “Satisfied” added up to 100%. At RIM, 88% were very satisfied and satisfied. At SRU, 
96% were very satisfied and satisfied. At DIU, 98% were very satisfied and satisfied. At APU, 68% 
were very satisfied and satisfied. At BUC, 91% were very satisfied and satisfied. At SLU, 92% were 
very satisfied or satisfied. At UC, the answers for “Very Satisfied” and “Satisfied” added up to 97%. 
At CTU, the answers for “Very Satisfied” and “Satisfied” added up to 100%. At PSU, 98% were very 
satisfied or satisfied. At PYU, the answers for “Very Satisfied” and “Satisfied” added up to 78%. 
 
3.3. Evaluation of WP3: Intercultural Passport: Design and Prototyping 
WP3 aimed to build students’ intercultural knowledge and sensitivity to cultural diversity through 
the introduction of the Intercultural Passport virtual module into PC HEIs’ formal curriculum. To 
achieve this, project partners engaged in a co-creating workshop aimed at brainstorming about 
IACD MOOC target audience’s needs and ideating virtual module’s potential content and 
assessment methodologies as well as promotional strategies. Subsequently, experts from the 4 
PrC HEIs jointly agreed upon the IACD MOOC syllabus and designed the MOOC content. In total, 
230 digital stories were produced by students from the 12 PC HEIs in the course of the 
Intercultural Passport virtual module’s piloting run by benefitting from the Digital Storytelling 
Manual developed by PC HEIs experts. Each of 12 PC HEIs selected the 3 best digital stories 
submitted at institutional level (in case of the 3 Philippine HEIs 4 student winners were selected). 
Finally, 230 students were awarded the Intercultural Passport certificate during its piloting run.  
 
3.3.1. Evaluation of Workshop Intercultural Passport Design 
The 3-day long co-creation workshop took place during the 3rd partner meeting hosted by SRU in 
Cambodia in October 2019. The overall level of satisfaction among participants (38 in total) was 
above 90%. 94% thought workshop facilitators were very well prepared, 92% found workshop’s 
content relevant, and 95% were satisfied with their involvement and contribution to the design 
thinking activities. 
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3.3.2. Evaluation of the Digital Storytelling How-to Manual 
The manual was developed by PC HEIs experts with the aim to equip students with initial 
knowledge and basic skills necessary to design and produce from scratch an interesting and 
inspiring digital story. When asked whether they consider digital storytelling an efficient and 
creative tool for students’ self-expression, responses collected from relevant internal 
stakeholders across the 12 PC HEIs in the framework of the 12 Interim Report Card Days events 
were overwhelmingly yes as follows: at RTC and RIM: 97% and 92% respectively; SRU and DIU: 
98% and 73% respectively; APU and BUC: 92% and 98%; SLU, UC and CTU: 98%, 99% and 100% 
respectively; PSU, PYU and MSU: 100%, 100%, and 98% respectively. Thus, we can say that the 
12 PC HEIs strongly considered digital storytelling an efficient and creative tool. 
 
In terms of the Digital Storytelling How-to Manual’s usefulness for the purposes of students’ 
digital stories design and development, all 12 PC HEIs representatives responded with a strong 
yes. At RTC and RIM, 95% and 85% respectively found the document helpful; at SRU and DIU - 
93% and 91% respectively; at APU and BUC - 96% and 96% respectively; at SLU, UC and CTU - 
98%, 97% and 100% respectively; at PSU, PYU and MSU - 98%, 98%, and 100% respectively. In 
sum, it was concluded that the Digital Storytelling How-to Manual is deemed extremely 
instrumental for the purposes of digital storytelling. 
 
3.3.3. Evaluation of the IACD MOOC 
IACD MOOC content covers a wide range of topics incl. an introduction to key concepts and 
theories in cross-cultural studies, dimensions of culture, cultural taxonomies, ethnic and cultural 
diversity, barriers to intercultural communication, linguistic barriers as hidden dimensions of 
culture, European cultural identity and diversity, business etiquette and protocol, and effective 
strategies for working in multicultural business environments. The 18 units’ design and 
production tasks were distributed among and completed by experts and faculty members from 
the 4 PrC HEIs. IACD MOOC primary target group are students of the 12 PC HEIs enrolled in 
different programmes and at different education levels who are interested and motivated to 
improve their intercultural competence, global skills, and overall employability. The 6-week IACD 
MOOC was launched in early April 2020.  
 
In the course of its initial run, in total 8151 MOOC learners from the 12 PC HEIs registered 
compared to 1200 originally planned. At the end of July 2020 when the IACD MOOC piloting stage 
was completed, 4873 out of the 8151 registered learners have successfully completed the IACD 
MOOC compared to 180 originally planned as follows: RTC - 44, RIM - 64, SRU – 16, DIU – 34, APU 
– 27, BUC – 27, SLU – 4268, UC – 242, CTU – 70, PSU – 41, PYU – 14, and MSU – 26. With the 
exception of PYU in Thailand, all other 11 PC HEIs exceeded the originally set indicator of 15 
learners per PC HEI. The achieved success rate at consortium level was 59% compared to 15% 
originally planned. 
 
Based on the exit survey incorporated in the IACD MOOC, 76% of the students who completed it 
successfully at the piloting phase were satisfied with presented content’s relevance. Furthermore, 
79% of them stated that they had gained a lot of new knowledge. Finally, level of overall 
satisfaction among MOOC learners was 75%. 
 
In the framework of the 12 Interim Report Card Days held in the period of June-August 2021, 758 
internal stakeholders were asked to provide feedback on the IACD MOOC. In terms of the IACD 
MOOC’s teaching syllabus and content, with the exception of RIM where the most common answer 
was neutrality, the level of overall satisfaction was high (RTC – 82%, SRU – 88%, DIU – 69%, APU 
– 87%, BUC – 74%, SLU – 100%, UC – 94%, CTU – 98%, PSU – 100%, PYU – 90% and MSU – 90%. 
Similar trends were registered when asking about the IACD MOOC’s assessment modalities and 
IACD MOOC teaching methodology. In both cases, the level of satisfaction with the IACD MOOC 
was above 75%, except for RIM in Bhutan where most respondents provided a neutral answer. 
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Based on the feedback and reviews shared through IACD MOOC platform, the level of overall 
approval was 4.9 out of 5. Furthermore, in total 2050 comments from registered IACD MOOC 
learners were published under the different units. 
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Following the end of the drip-fed online course, during project results’ exploitation phase, the 
IACD MOOC content remained accessible through the project website. Towards the end of the 
project in early November 2022, there were 35093 registered IACD MOOC learners from across 
the 12 PC HEs of which 20337, or approx. 58% had completed successfully the online course. The 
table below provide detailed information on the number of students across each of the 12 PC HEIs 
who have completed successfully the MOOC until the end of the project lifetime in November 
2022: 
 

Country HEI Number of 
registered 

learners as of 
09/11/22 

Number of 
learners who have 

completed the 
IACD MOOC as of 

09/11/22 

Success rate as 
of 09/11/22 

Bhutan RTC 322 60 19% 
Bhutan RIM 975 413 42% 

Cambodia SRU 125 49 39% 
Cambodia DIU 91 37 41% 
Malaysia APU 2821 1398 50% 
Malaysia BUC 219 62 28% 
Philippines SLU 19711 13591 69% 
Philippines UC 2225 1170 53% 
Philippines CTU 7639 3247 43% 
Thailand PSU 336 79 24% 
Thailand PYU 421 201 48% 
Thailand MSU 208 30 14% 
Total: 35093 20337 58% 

 
3.3.4. Evaluation of the Intercultural Passport virtual module 
The Intercultural Passport virtual module and the same named certificate were created to build 
PC HEIs students’ intercultural competence and to enable them to cross more easily cultural 
borders and to live and work in multicultural environments. The Intercultural Passport certificate 
is promoted as a metaphorical supplement to the official international passport students would 
need when crossing political borders. The award of the Intercultural Passport certificate takes 
place at institutional level at each of the 12 PC HEIs and is subject to successful completion of the 
IACD MOOC and the submission of a relevant digital story evidencing student’s intercultural 
and/or international prior experiential learning. The successful completion of the Intercultural 
Passport virtual module corresponds to 4 ECTS to be recognised by the PC HEIs in line with their 
internal credit recognition procedures. 
 
At the Intercultural Passport’s piloting stage, 230 certificates were awarded across the 12 PC HEIs. 
Following the piloting award of the Intercultural Passport certificates in 2020, PC HEIs continued 
to proactively promote and exploit the virtual module. At the end of the project, the total number 
students across the 12 PC HEIs students who had completed all requirements of the virtual 
module and thus obtained an Intercultural Passport certificate was 1375 as follows: 
 

Country HEI Total number of distributed IP certificates as of 11/22 
Bhutan RTC 22 
Bhutan RIM 16 
Cambodia SRU 49 
Cambodia DIU 24 
Malaysia APU 265 
Malaysia BUC 50 
Philippines SLU 134 
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Philippines UC 558 
Philippines CTU 193 
Thailand PSU 26 
Thailand PYU 23 
Thailand MSU 15 
Total: 1375 

 
82% of these Intercultural Passport holders who provided feedback in 2020 claimed that as a 
result of the Intercultural Passport virtual module they had become more cognizant of the 
importance of intercultural awareness and global skills. 80% confirmed that after having obtained 
the Intercultural Passport they feel more confident in communicating with people from other 
cultures. Furthermore, 80% felt more interested and motivated to take part in a student mobility 
abroad. Finally, overall satisfaction among Intercultural Passport holders was 79% compared to 
75% originally planned. 
 
The feedback on the Intercultural Passport virtual module collected during the 12 Interim Report 
Card Days was similarly positive. When asked about the virtual module’s relevance and topicality, 
a very high percentage of the respondents across all 12 PC HEIs firmly confirmed they perceive 
the module as highly relevant and timely since it fosters students’ global competences, especially 
in times of pandemic when the world remained connected through technology only. At RTC and 
RIM, 92% and 77% of the respondents were satisfied with the virtual module’s relevance; at SRU 
and DIU: 83% and 73% respectively; APU and BUC: 88% and 98% respectively, at SLU, UC and 
CTU: 100%, 99% and 97% respectively; at PSU, PYU and MSU: 100%, 88%, and 93% respectively.  
 
The question about the Intercultural Passport’s relevance and topically was asked again in the 
framework of the 12 Final Report Card Days towards the end of the project. The answer was again 
a strong yes across all partner institutions who shared collected feedback. At RTC and RIM, 100% 
and 95% respectively say yes. At SRU and DIU, 80% and 70% respectively say yes. At APU and 
BUC, 90% and 93% respectively say yes. At SLU, UC, CTU, 97%, 99% and 98% respectively. At PSU, 
PYU respectively 100% and 93% say yes. In sum, we can confidently say that the Intercultural 
Passport virtual module remained until the end of the project extremely relevant and topical 
across the PC HEIs  
 
When asked about the Intercultural Passport’s innovativeness during the Interim Report Card 
Days, the answer across the 12 PC HEIs was a strong yes. At RTC and RIM, 89% of respondents 
and 77% respectively thought the virtual module‘s topics and delivery mode were innovative, at 
SRU and DIU:75% and 64% respectively, at APU and BUC: 80% and 94% respectively; at SLU, UC 
and CTU: 98%, 94% and 97% respectively; and at PSU, PYU and MSU:100%, 90%, and 95% 
respectively. In particular, IACD MOOC students appreciated the diverse and interesting content, 
the interactive nature of the applied learning and teaching methodologies, as well as the 
opportunity to learn from international lecturers. The same question was asked again in the 
framework of the Final Report Card Day events towards the end of the project. Over 85% of the 
respondents who provided data across the PC HEIs confirmed that they perceive the Intercultural 
Passport virtual module as innovative in both delivery and content. 
 
When it comes to the Intercultural Passport’s impact on personal level, interviewed target 
audiences in 2020 have reported about a very high level of satisfaction. On the one hand, 82% of 
the Intercultural Passport holders who obtained the certificate at the piloting stage, claimed that 
as a result of the Intercultural Passport virtual module they had become more cognizant of the 
importance of intercultural awareness and global skills. 80% confirmed that after having obtained 
the Intercultural Passport they feel more confident in communicating with people from other 
cultures. Furthermore, 80% claimed to feel more interested and motivated to taking part in a 
student mobility abroad. Finally, overall satisfaction among Intercultural Passport holders at the 
piloting phase in 2020 was 79% compared to 75% originally planned. 
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On the other hand, and based on the data collected through the 12 Interim Report Card Days in 
2021, an overwhelming majority among the respondents confirmed that the Intercultural 
Passport virtual module is helpful and efficient in improving students’ intercultural competences. 
At RTC and RIM, the positive responses in favour of the virtual module’s impact on learners’ skills 
development amounted to 92% and 92% respectively; at SRU and DIU: 98% and 93% 
respectively; at APU and BUC: 90% and 98% respectively, at SLU, UC and CTU: 98%, 97% and 98% 
respectively; at PSU, PYU and MSU: 100%, 100%, and 98% respectively. In the framework of the 
12 Final Report Card Days in 2022, relevant project target group members who took part, were 
asked again if the virtual module is useful and efficient in improving students’ intercultural 
competence. Responses were again overwhelmingly yes. At RTC and RIM 98% and 98% 
respectively say yes; at SRU and DIU: 93% and 91% respectively; at APU and BUC: 88% and 98% 
respectively say yes; at SLU, UC and CTU: 96%, 99% and 100% respectively; at PSU and PYU: 98% 
and 93% respectively say yes. Thus, we can conclude that throughout the project lifetime, PC HEIs 
strongly believed that the Intercultural Passport was efficient in improving intercultural 
competences and intercultural communication skills of their students. 
 
When asked whether the Intercultural Passport is instrumental in improving students’ overall 
employability and in making a decision to look for employment abroad and/or at an international 
or multinational company at home, responses were strongly yes. At RTC and RIM, 74% and 92% 
respectively agreed with this statement; at SRU and DIU: 88% and 84% respectively; at APU and 
BU: 96% and 98% respectively; at SLU, UC and CTU: 98%, 97% and 99% respectively; at PSU, PYU 
and MSU: 100%, 100%, and 98% respectively. Similarly, respondents who took part in the Final 
Report Card Days in 2022 provided a strong yes to the same question. At RTC and RIM, 100% and 
98% respectively said yes; at SRU and DIU: 93% and 95% respectively; at APU and BUC: 90% and 
98% respectively; at SLU, UC and CTU: 94%, 97% and 100% respectively, at PSU and PYU, 98% 
and 90% respectively said yes. Thus, we can say that throughout the project lifetime, the PC HEIs 
strongly believed that the Intercultural Passport is instrumental in improving students’ overall 
employability and in making a decision to look for employment abroad and/or at an international 
or multinational company at home. 
 
3.4. Evaluation of WP4: Setup and Piloting 
WP4 activities aimed to transform PC HEIs’ International Relations Offices (IROs) into vibrant 
multicultural focal points through the establishment of FRIENDS Teahouses and the induction of 
Home away from Home Programme for integrated international student care. Activities include 
the organisation and facilitation of the Student Boot Camp, the design and endorsement of the 
Home Away from Home Programme, the establishment of the 12 FRIENDS Teahouse and the 
official lauch of their activities through the International and Intercultural Festivals. 
 
3.4.1. Evaluation of the Student Boot Camp 
To mitigate the COVID-19 caused negative impact and delays, project partners held a 4-week long 
online training event in the autumn of 2020. The online training was attended by 36 students. 
Once international travel became possible again in 2022, a 4-week hybrid event was host by VUM 
in Bulgaria. In total, 49 students from 11 PC HEIs but RIM took part in the physical mobility. As 
the pie chart below shows, the level of overall satisfaction among the training participants was 
100% compared to originally planned at least 75%: 
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3.4.2. Evaluation of the FRIENDS Teahouses 
The FRIENDS Teahouses (1 per PC HEI) were established with the aim to become vibrant social 
hubs welcoming and supporting multiculturalism and diversity on campus. By late 2020, all 12 
FRIENDS Teahouses had been physically set up and subsequently in 2021, all 12 newly 
established units were formally integrated into the 12 PC HEIs’ organisational charts with the aim 
to upgrade university infrastructures and support systems linked to streamlined international 
student care. As a rule, the FRIENDS Teahouses represent an extension to PC HEIs’ International 
Offices or other similar units in charge of student services and/or student engagement. 
Furthermore, the 12 FRIENDS Teahouses are co-run and co-managed by PC HEIs students under 
the close supervision of staff members in charge of student wellbeing and care and/or 
international cooperation and linkages (depending on PC HEIs’ organisational charts). 
 
When asked about the main reasons for visiting their FRIENDS Teahouse, most respondents who 
contributed to the Final Report Card Days in 2022 said that students across the 12 PC HEIs would 
visit the Teahouses predominantly for scheduled events. Furthermore, at RTC, most respondents 
said that they would visit the Teahouse once or twice a month. At RIM, there were variations in 
frequency of visits and 10% have never been there. At SRU, there were again variations in 
frequency of visits and 28% have never been there. At BUC, most respondents said once or twice 
a month. At SLU, most respondents have been there once. At UC, most respondents said once or 
twice a month. Interestingly, at PSU, most respondents have said every week, and at PYU, most 
respondents mentioned that they would visit their FRIENDS Teahouse once or twice a month. 
When asked about their so far most interesting experience at the FRIENDS Teahouse, interviewed 
students provided various answers. Some of them included: 

- The Intercultural Day was fun and engaging, I met new friends and learn about cultural 
food 

- Full moon Festival 
- Christmas event 
- Joined the Intercultural Festival and played games to gain a prize 
- Learned about other cultures 
- Met new people and made new friends 
- Literature events 
- International Cooking Session 
- Reopening of the Teahouse after the pandemic 
- FRIENDS Reunion 
- Cultural exchange 
- Henna painting 
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- Share-A-Coffee date 
- Intercultural Fete 
- Career Fair for networking 
- I have improved my English pronunciation through English Club in the Teahouse. I've also 

built relationship with other students. 
- Socializing 
- I can discuss group to do assignment 
- Comfy environment 
- Cozy. 

 
When asked about their level of satisfaction with the FRIENDS Teahouses activities and events, 
82% of the respondents across the PC HEIs said that they were either very satisfied or satisfied. 
At RTC, the answers for “Very Satisfied” and “Satisfied” added up to 100%. At RIM, 88% were very 
satisfied or satisfied. At SRU, 91% were very satisfied and satisfied. At DIU, 74% were very 
satisfied and satisfied. At APU, 27% were very satisfied and satisfied, where as 58% were neutral. 
At BUC, 98% were very satisfied and satisfied. At SLU, 55% were very satisfied or satisfied, where 
as 44% are neutral. At UC, the answers for “Very Satisfied” and “Satisfied” added up to 97%. At 
CTU, the answers for “Very Satisfied” and “Satisfied” added up to 98%. At PSU, 95% were very 
satisfied or satisfied. At PYU, the answers for “Very Satisfied” and “Satisfied” added up to 83%. 
 
3.4.3 Evaluation of the International and Intercultural Festivals 
In the period of March – September 2021, each of the 12 PC HEIs organised and held a festival to 
mark the formal launch of their FRIENDS Teahouses’ operation. In total, 8501 participants across 
the 12 PC HEIs involved with this activity. The number of student participants per PC HEI varied 
depending on the COVID-19 restrictions in place and the event’s modality. With the exception of 
RIM and DIU, level of satisfaction among events participants was between 77% and 100% as the 
pie charts below show. 
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3.5. Evaluation of WP5: Quality Assurance and Quality Control 
WP5 activities were geared towards provision of continous monitoring and thorough evaluation 
throughout the project lifetime. The following documents, reports and events were completed: 

- Quality Plan: document clarifies the criteria for measuring the quality of different types of 
activities, outputs and outcomes based on the LFM; identifies the milestones of 
achievement and quality control over milestones’ achievements; specifies the distribution 
of tasks among partners and suggest potential quality improvement measures. 

- Milestone Achievement Reports follow-up on the achievement of the 5 predefined 
project’s specific objectives. 

- Report Card Days (2 events per PC HEI) are project quality-related events conducted as 
part of a campaign to collect up-to-date feedback concerning the perceptions of project 
internal stakeholders on FRIENDS progress and impact. In total 24 events were held, with 
758 relevant respondents contributing to 12 Interim Report Card Days in 2021, and 732 
internal stakeholders engaged in the 12 Final Report Card Days in 2022. 

- Interim Internal Evaluation Report focuses on the quality of project implementation and 
project results produced as a result of the successful completion of WPs 1, 2 and 3. It 
provides an overview of the project impact following the completion of WPs 1, 2 and 3 and 
the achievement of the first 3 specific objectives. 

- Final Internal Evaluation Report 
- Final External Evaluation Report. 

 
3.6. Evaluation of WP6: Friends beyond FRIENDS 
WP6 activites are built on key achievements in WP3 and WP4 and catered to project’s 5th specific 
objective, namely to promote virtual mobility and campus diversity across the 5 PCs as key tools 
for student’ global competence development. In WP6, PC HEIs focused on the exploitation of key 
project results within and beyond their own campuses. 
 
To promote the Intercultural Passport virtual module, the 12 PC HEIs across the 5 PCs involved in 
FRIENDS united efforts and conducted the so-called FRIENDS Caravan Campaigns (1 per PC). In 
the framework of 43 FRIENDS Caravan events (2 in Bhutan, 10 in Cambodia, 10 in Malaysia, 11 in 
the Philippines, and 10 in Thailand), FRIENDS project teams in the 5 PCs met face-to-face and/or 
held online meetings in line with the COVID-19 pandemic restrictions in place with a total of 3297 
students from 77 Asian HEIs compared to the originally planned 1200 students from 43 PC HEIs 
outside the FRIENDS consortium. 
 
To promote FRIENDS achievements across society at large and to stimulate intercultural dialogue 
and social inclusion in local settings and on campus, each of the 12 PC HEIs chose to adopt a local 
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community. The type of communities the 12 PC HEIs established close links with and engaged in 
a series of community development activities in the FRIENDS project vary. Some PC HEIs decided 
to reach out and work with local tribes, indigenous people, and representatives of religious or 
ethnic minorities, while other PC HEIs dedicated themselves to work children from orphanages, 
children with special needs, children in conflict with the law, children of refugees and children 
living in remote areas with poor access to education. To streamline efforts and ensure efficiency 
of the community development initiatives, the 12 PC HEIs not only visited and interacted with 
their adopted communities but also designed and validated Community Development Plans (12 
in total, 1 per PC HEI as originally planned). The latter are coordinated under the 12 FRIENDS 
Teahouses and depending on the concrete community’s needs, envisage a variety of cultural and 
education activities, including knowledge sharing about potential startup opportunities for some 
of the communities. 
 
3.6.1. Evaluation of the FRIENDS IaH National Conferences 
The 5 major project events aimed to foster the promotion and exploitation of project results to 
such secondary target group members as faculty members and academic leaders and IRO 
administrators from PC HEIs outside the FRIENDS consortium, higher education practitioners and 
policy makers in the 5 PCs. Through the 5 FRIENDS National Conferences on IaH (1 per PC) that 
were jointly organised by the PC HEIs in the project, the consortium members reached out to peers 
in their countries to raise awareness on the concept of IaH and its enhanced relevance in 
particular in light of the COVID-19 pandemic. The IaH National Conferences in Bhutan and 
Cambodia were conducted face-to-face while the other 3 events in Malaysia, Philippines, and 
Thailand were held online. In total, nearly 2900 participants across the consortium joined the 
events. Overall, level of satisfaction among the 5 events’ participants was above 76% compared to 
75% originally planned. The pie charts below provide information on the level of satisfaction with 
the conducted activities in each of the 5 PCs: 
 
IaH National Conference in Bhutan (in total, 52 participants): 
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IaH National Conference in Cambodia (in total, 67 participants): 
 

 
 
IaH National Conference in Malaysia (in total, 56 participants): 

 
IaH National Conference in the Philippines (in total, 2399 participants) 
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IaH National Conference in Thailand (in total, 322 participants): 

 
 
 
3.6.2. Evaluation of Career Fairs Local Markets for Global Talents 
To promote exploitation of PC HEIs students and graduates’ improved global skills and 
intercultural competence, the 12 PC HEIs organised 1-day Career Fairs entitled Local Markets for 
Global Talents. In Cambodia, Malaysia, Philippines and Thailand, each of the 10 PC HEIs held their 
own Career Fair, and in Bhutan, RTC and RIM combined efforts and as originally planned 
organised one joint event for their students. In total, 2 online and 9 face-to-face events were 
conducted with a total number of PC HEIs student participants amounting to 4662 compared to 
the 2200 originally planned. With the exception of DIU where 144 students attended the face-to-
face event due to the COVID-19 restrictions in place, number of student participants in the Career 
Fairs varied between 212 and 921. At the 11 events, PC HEIs students were able to reach out and 
meet a total of 451 employers representing local, national or multinational companies across the 
5 PCs compared to compared to 330 originally planned. Depending on the format, event agendas 
included employers boot stands’ exhibitions, recruiting companies’ presentations, speed date 
sessions between students and employers, networking and brokerage sessions. The level of 
overall satisfaction among participants across the consortium was between 83% and 96% 
compared to 75% originally planned as showcased in the pie charts below: 
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3.7. Evaluation of WP7: FRIENDS Dissemination 
WP7 activities aimed to support and contribute to the achievement of all 5 project’s specific 
objectives. Through a variety of prmotional tools designed and used in the FRIENDS project, PC 
HEIs were able to reach out to a very high number of target group members and project 
stakeholders across the 5 PCs. 
 
3.7.1. Evaluation of the project website (www.erasmusplusfriends.eu) 
FRIENDS website’s home page and main menu are divided into various sections presenting 
general project information, key project events and news, major project outputs incl. the 
Intercultural Passport virtual module, project partners, promotional materials and tools. 
Furthermore, it provides access to the Intercultural Passport registration and login sections. The 
project website hosts the IACD MOOC platform where starting April 2020, the IACD MOOC has 
been delivered. As of November 2022, there are over 37000 registered users of the website, 36976 
of whom are students. In addition to the main website, 5 country-specific sub-sites were created 
and went public on in late June 2019 as follows: 
Bhutan: https://bt.erasmusplusfriends.eu 
Cambodia: https://kh.erasmusplusfriends.eu 
Malaysia: https://my.erasmusplusfriends.eu 
Philippines: https://ph.erasmusplusfriends.eu 
Thailand: https://th.erasmusplusfriends.eu 
The content and type of information shared through the 5 sub-sites is the responsibility of the PC 
HEIs. In addition to main project information translated and circulated into the 5 PC’s national 
languages for the purposes of wider and more efficient dissemination, the 5 sub-sites were 
intended to report on local project events, news, and implementation activities that cater to the 
achievement of project objectives and results on consortium, country and university levels. 
 
3.7.2. Evaluation of FRIENDS presence on social media 
The FRIENDS project Facebook page (https://www.facebook.com/friendserasmusplus/) has 
proven extremely instrumental in promoting project activities and results. As of November 2022, 
it had 210+ posts, 2809 likes and 3014 followers. The project’s page on Facebook was once of the 
main communication channels distributing updated project information across a consortium of 
16 HEIs from 4 European and 5 Asian countries. 
As of mid-November 2022, the FRIENDS project YouTube channel 
(https://www.youtube.com/channel/UCcwamV6pGAyVvIXHnqYTSfw/playlists) had 1067 
videos uploaded, 1390 subscribers and 161800 views. Apart from the providing a platform to 

https://bt.erasmusplusfriends.eu/
https://kh.erasmusplusfriends.eu/
https://my.erasmusplusfriends.eu/
https://ph.erasmusplusfriends.eu/
https://th.erasmusplusfriends.eu/
https://www.facebook.com/friendserasmusplus/
https://www.youtube.com/channel/UCcwamV6pGAyVvIXHnqYTSfw/playlists
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share the digital stories created in the project, the Youtube Channel includes the IACD MOOC video 
as well as recordings from project events conducted online. 
 
3.7.3. Evaluation of the FRIENDS Reunions 
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3.7.4. Evaluation of project’s promotional materials 
In total, 6 FRIENDS Newsletters compared to 5 originally planned, were published to spread the 
word about the FRIENDS project, to provide project progress updates, to promote project results, 
and to highlight project achievements: Each newsletter was distributed to at least 1200 
stakeholders across the 5 PC. Additionally, a FRIENDS brochure was designed at project’s initial 
stage to provide information on project objectives, consortium members and main activities. With 
the project evolving and reaching out to more and more millennial students and target users, a 
need for new tools to promote more efficiently the Intercultural Passport and its 2 components, 
as well as the digital storytelling contests, has emerged. As a result, 2 posters were designed and 
2 promotional videos were produced. Finally, a leaflet was designed to promote major project 
results and achievements, and to showcase the impact and outreach created through the FRIENDS 
project. 
 
3.7.5. Evaluation of the Higher Education Globalisation Final International Conference 
The FRIENDS Final International Conference was organised and conducted in a hybrid modality. 
In late August 2022, P5 (BT), which was planned to host the dissemination event, informed the 
project consortium members that international travel and visa applications to Bhutan will remain 
highly problematic throughout 2022. Therefore, RTC proposed to organise the event face-to-face 
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and in close collaboration with RIM only for participants from Bhutan. Project partners outside 
Bhutan as well as conference attendees from Bhutan who are not able to travel to Thimphu were 
invited to attended the event online. In light of the hybrid delivery and instead of the originally 
planned 1-day event, a 2-halfday event was held on 2 consecutive days. On 20 October 2022, in 
total 69 representatives attended the Conference face-to-face at P5 and 50 joined it online. Level 
of satisfaction among event participants who provided feedback on the Higher Education 
Globalisation Final International Conference was very high (94%). Furthermore, over 90% were 
very satisfied or satisfied with the Conference speakers and contributors as well as with the 
networking opportunities provided through the event. 

 
 
 
3.8. Evaluation of WP8: Project Management 
WP8 was completed with the aim to provide efficient, responsible, transparent and accountable 
management of the project consortium and project activities. Its deliverables include the Project 
Management Plan, the Partnership Agreements, the FRIENDS Code of Conduct, the Year 1, 2, and 
3 Reports, the Project Exploitation and Sustainability Plans as well as the Final Report Draft. In 
total, 5 face-to-face partner meetings were organised compared to 7 originally planned. The main 
reason for this was the inability to travel for period of approx. 2 years between spring 2020 and 
spring 2022 due to the long-lasting COVID-19 pandemic. In general, the overall satisfaction with 
the efficiency and effectiveness of the 5 face-to-face conducted consortium meetings was very 
high. The kick-meeting was hosted by BUC in Malaysia in March 2019. 95% of the participants 
were satisfied with the meeting agenda and 97% were satisfied with their participation in terms 
of networking. The overall level of satisfaction was 100% (61% very satisfied, 39% satisfied). 
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The 2nd partner meeting took place at IAC in Turkey in June 2019. 100% of all participants were 
satisfied with the overall organization and conduct of the meeting. Furthermore, everyone 
approved of the agenda and felt their engagement brought legitimate gains in terms of 
networking. 
 

63%

32%

5%

How satisfied are you with the kick-off meeting 
agenda? (in terms of structure and balance between 

topics)

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied

66%

31%

3%

How satisfied are you with your participation in the 
kick-off meeting in terms of networking?

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied

61%

39%

Overall, how satisfied are you with the kick-off meeting?

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied
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The 3rd partner meeting took place in Cambodia in October 2019 and similarly to the previous 2 
partner meeting turned out to be a success according to the feedback provided by the participants. 
As the pie charts below show, 94% of the partners involved considered the agenda relevant and 
well-balanced, 97% were pleased with the networking opportunities provided and 97% of the 
participants were satisfied with the event. 
 

91.3%

8.7%

Overall, how satisfied are you with the 2nd partner 
meeting?

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied

83%

17%

How satisfied are you with the 2nd meeting agenda? 
(in terms of structure and balance between topics)

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied

83%

17%

How satisfied are you with your participation in the 
2nd partner meeting in terms of networking?

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied
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The 4th meeting was conducted in a hybrid modality and was combined with the Home Away from 
Home Retreat staff workshop. It took place in April 2022 on the premises of PYU in Thailand. The 
first partner meeting following the COVID-19 outbreak was attended face-to-face by 20 project 
participants and joined online by partners from Bhutan, Cambodia, Malaysia and Turkey who 
could not travel to Thailand. The level of overall satisfaction among meeting participants was 

47%

47%

6%

How satisfied are you with the 3rd partner meeting 
agenda? (in terms of structure and balance between 

topics)

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied

71%

26%

3%

How satisfied are you with your participation in 
the 3rd partner meeting in terms of networking?

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied

62%

35%

3%

Overall, how satisfied are you with the 3rd partner 
meeting?

Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied
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94%, and 89% of them fully supported the agenda. It is worth mentioning that 89% of the 
participants were satisfied with the networking opportunities despite meeting’s hybrid modality. 
 

 
 
 
The organisation and facilitation of the 5th partner meeting that took place in July 2022 at SUT in 
Poland had been a subject to prior authorisation due to the change of venue (originally, the 
meeting was planned to take place at BMU in Hungary. The was conducted in a hybrid modality 
was attended face-to-face by 26 project participants and joined online by partners from Bhutan, 
Cambodia, and the Philippines who could not travel to Europe. 100% of the participants were 
satisfied with the project event, everyone fully approved the agenda and was also satisfied with 
the opportunities provided for networking. 
 

 
To mitigate the COVID-19 pandemic’s repercussions on project management, in total 17 project 
webinars were held compared to 9 originally planned. 12 of the 17 webinars took place following 
the COVID-19 pandemic. For 2 consecutive years between March 2020 and March 2022, online 
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communication remained the only option for the partners to manage the project at both 
institutional and consortium levels. In addition to the mentioned webinars, the final project 
meeting, which was originally planned to take place face-to-face, was conducted online too due to 
the fact that no prior authorisation was provided by the EACEA project officer to switch the venue 
from Bhutan to the Philippines. The 3-day online meeting took place in early November 2022 and 
despite its virtual modality, over 95% of the participants were satisfied with the event and its 
programme. 
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4. Evaluation of the viability and efficiency of the consortium 
Despite its large size, the consortium proved to be efficient in the implementation of the project 
during the 4 years of eligibility period. The consortium consists of partner institutions with 
diverse profiles, institutional corporate cultures and administrative styles, which could lead to 
differences of opinions or generate issues in the day-to-day project management. Nevertheless, 
throughout the project lifetime, there was a good collaboration and strong commitment to the 
aims of the project, with partners working towards the achievement of the jointly set objectives. 
It is worth mentioning that project partners continued to show a high level of motivation and to 
actively engage in the ongoing activities despite the challenges the COVID-19 pandemic brought 
in early 2020. Overall, communication among the partners remained smooth and effective 
throughout the whole project lifetime. Most of the communication was effectuated through e-
mails, but there were also many online meetings organised either for the whole consortium (e.g. 
webinars) or between specific partners for the need of specific outputs or activities. 
 
When asked about the quality of project management and implementation, 90% of the 
respondents from across the 12 PC HEIs who took part in the Interim Report Card Days stated 
that they were satisfied or very satisfied with the level of transparency and information 
availability. At RTC, the answers for “Very Satisfied” and “Satisfied” added up to 90%. At RIM, 77% 
were very satisfied and satisfied. At SRU, 85% were very satisfied and satisfied. At DIU, 80% were 
very satisfied and satisfied. At APU, 80% were very satisfied and satisfied. At BUC, 82% were very 
satisfied and satisfied. At SLU, 97% were very satisfied or satisfied. At UC, the answers for “Very 
Satisfied” and “Satisfied” added up to 97%. At CTU, the answers for “Very Satisfied” and “Satisfied” 
added up to 98%. At PSU, 100% were very satisfied. At PYU, the answers for “Very Satisfied” and 
“Satisfied” added up to 100%. At MSU, the answers for “Very Satisfied” and “Satisfied” added up 
to 95%. In sum, it was concluded that the level of satisfaction with the project management and 
implementation across the 12 PC HEIs was overwhelmingly high. Finally, 90% of the interviewed 
respondents across the 12 PC HEIs confirmed that they were satisfied with the overall project 
implementation. 
 
SWOT analysis of the project consortium and project implementation 
 

Strengths Weaknesses 
- Strong endorsement and support for the 
project from the partner institutions’ 
senior management 
- Good communication between the project 
consortium members 
- Internationalisaiton and IaH is high on the 
partner institutions’ agenda 
- Diversity in institutional cultures and 
variety of involved universities’ profiles 
create a flexible and versatile environment 
with regards to problem solving and 
project outputs quality. 

- Different administrative styles and 
diverse institutional corporate cultures 
within the consortium 
- Some of the partners lack project 
management experience and are facing 
difficulties when managing the project at 
institutional level and when reporting to 
the project coordinating institution. 

Opportunities Threats 
- COVID-19 pandemic’s positive impact on 
trends and policies for distance learning 
and virtual mobility 
- The project has high sustainability and 
impact potential in the 5 PCs 
- The project will involve a large number of 
external stakeholders and beneficiaries, 
who could also act as advocates for the 
project objectives and goals 

- COVID-19 pandemic’s repercussions on 
the higher education sector worldwide 
and on the project activities’ timeline and 
modality 
- Time-consuming procedures and 
bureaucracy for some of the project’s 
activities, at national or EU level 
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- EU projects and programmes in the 
Partner Countries are becoming well 
known and enjoy prestige. 

- Activities related to finalizing major 
project outcomes taking longer than 
initially planned 
- External factors hindering the progress 
of the projects activities (e.g. target 
audiences not responding as expected). 
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5. Cost-benefit analysis of the project and achieved results 
In general, the total reported project costs are lower than originally planned and approved. The 
main reason for this is rooted in the COVID-19 pandemic’s repercussions on international 
mobilities. Due the travel restrictions imposed worldwide, no staff or student mobilities were 
possible to take place between March 2020 and March 2022. Based on the costs claimed as of 
November 2022, the total project expenditures amount to approx. 750000,00 EUR which 
represents approx. 75% of the budget allocated to the consortium in the Grant Agreement. The 
claimed costs were paid out across the 16 partner HEIs during the 48-month long project lifetime 
for the purposes of the production and achievement of 46 deliverables. 
 
The reported budget is considered extremely economical and cost-efficient considering the 
number of target users and stakeholders reached. In total, over 330 PC HEIs staff members 
benefitted directly from the WP2 online and offline capacity building events (over 300 PC HEIs 
staff members attended each of the all 4 webinars and 27 staff members trained at the Workshop 
European Higher Education in the World). At the IACD MOOC piloting stage in WP3, 4873 students 
from across the 12 PC HEIs completed the MOOC compared to 180 originally planned. 
Furthermore, 230 Intercultural Passport certificates were awarded compared to the 180 
originally planned. Towards the end of the project, as of early November 2022, there were 35093 
registered IACD MOOC learners from across the 12 PC HEs of which 20337, or approx. 58% had 
completed successfully the online course. In total, 85 students were trained online or offline in the 
framework of WP4 Student Boot Camp’s online and face-to-face stages in 2020 and respectively 
2022. Furthermore, 8501 attendees joined online or offline, depending on the COVID-19 
restriction in place at the time, the 12 Intercultural and International Festivals. 
 
Through the exploitation activities in WP6, the 12 PC HEIs reached out to nearly 3300 students 
outside the project consortium. As a result of the proactive exploitation activities in del. 6.1., 
towards the end of the project in total, 2540 students from HEIs outside the FRIENDS 
consortium had registered on the IACD MOOC and 1349 of them, or approx. 53%, had also 
successfully completed it. Approx. 2900 internal and external stakeholders joined the 5 IaH 
National Conferences. Additionally, more than 4600 students across the 12 PC HEIs took part 
in the 11 Career Fairs, which were attended offline or online by a total of 451 employers. 
Finally, through the FRIENDS Reunion dissemination events in WP7, in total 1256 students 
from across the 12 PC HEIs were reached out. The Final Dissemination Conference, hosted by 
RTC in Bhutan and conducted in a hybrid modality, was attended by 69 senior university 
managers, faculty, and higher education practitioners from 15 HEIs in Bhutan. 
 
The total staff costs paid out in the project as per information available in November 2022 
amounts to approx. 264000,00 EUR which is around 70% of the initially approved staff costs 
budget. In total, 5 partner meetings were conducted face-to-face compared to 7 originally 
planned. Due to COVID-19, the partner meetings in Bhutan and Philippines were canceled, and 
the venue of the meeting in Hungary was changed to Poland. In general, physical meetings were 
combined with other project events such as workshops and staff trainings. In total, 142 staff 
mobilities were carried out compared to the 217 originally planned. The total travel and 
subsistence costs related to the completed staff mobilities amount to 211600,00 EUR 
(100840,00 EUR for travel cost plus 110760,00 EUR for cost of stay), which represents 64% of 
the originally planned budget of 329675,00 EUR. Furthermore, 49 4-week student mobilities 
to VUM in Bulgaria took place in the framework of the Student Boot Camp compared to the 
originally planned 36 8-week student mobilties. The total costs related to the completed 
student mobilities amount to 129390,00 EUR (60580,00 EUR for travel cost plus 68810,00 EUR 
for cost of stay), which represents 98% of the originally planned budget of 132000,00 EUR. 
 
It should be noted, that 84% of the equipment costs initially allocated to the consortium were 
spent for the purposes of the project. Costs for equipment used for project implementation 
purposes by the 2 PC HEIs in Bhutan amounted to 21954,37 EUR; equipment costs for the 2 PC 
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HEIs in Cambodia amounted to 21454,29. In the Philippines, to total amount paid out for 
equipment used in FRIENDS by the 3 PC HEIs was 19459,50 EUR. Finally, equipment costs for 
the purposes of project implementation across the 3 PC HEIs in Thailand amounted to 
29741.51 EUR. Total equipment costs were 111508.15 EUR compared to 132000,00 EUR 
originally envisaged. The purchased equipment served mainly the activities in WP3 and WP4. 
 
Subcontracting was carried only for specific, time-bound activities partners lacked expertise or 
authority to perform, such as paid access to webinar platforms, website development incl. MOOC 
platform, advertising materials, financial audit, external evaluator’s work. The total 
subcontracting costs incurred amount to approx. 25500,00 EUR which is nearly 70% of the 
originally allocated funding. All subcontracting activities were managed in a transparent way 
observing Erasmus+ public procurement rules. 
 
Finally, project partners covered via co-financing overheads costs as well as staff costs for some 
specific tasks, travel costs linked to D&E events, etc. PC HEIs also co-financed with costs for 
printing and publishing. 
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6. Strategies for strengthening project results sustainability 
Based on the quality data and analysis presented in the current Report, it can be concluded that 
FRIENDS project was very im actful in introducing the IaH concept to the Asian partners.The 
Asian partners are committed to continue its implementation at institutional level and its 
promotion on national level. 
 
The 12 FRIENDS Teahouses integrated into PC HEIs organisational structures are the focal 
points harmonising all IaH measures aimed at project results sustainability on campus and 
beyond. After 11/22, 12 FRIENDS Teahouses will continue to operate as multicultural social hubs 
and will be run as mini enterprises with staff and students involved embracing the run-it-like-
you-own-it philosophy. In line with this business approach, FRIENDS Teahouses’ sustainability 
plans are embedded in the Business Model Canvases (BMCs). Staffing modalities as well as costs 
related to social hubs’ operation are included in BMCs’ Key Resources and Costs Structure 
sections. Funding sources to maintain Teahouses’ activities include university budget, external 
project-based funding, crowdfunding initiatives, funding from partners, corporate sponsorships, 
services fees, events generated profit. 
 
At project end, 12 PC HEIs drew up FRIENDS Teahouses’ tentative annual event calendars for 
2023. These will be further enriched with formal events and informal social gatherings and 
updated on an annual basis. 12 FRIENDS Teahouses will also continue to provide tailor-made 
services to international students in line with Home Away from Home Programmes. 
 
Finally, FRIENDS Teahouses will monitor the exploitation of Intercultural Passport virtual 
module, incl. IACD MOOC and digital storytelling activities to be sustained at PC HEIs as follows: 
RTC: Intercultural Passport virtual module is offered as elective subject to all freshmen; RIM: 
Intercultural Passport virtual module is offered to all students as part of the compulsory 
Orientation Programme; SRU: Intercultural Passport virtual module is incorporated into Year 2 
curriculum of the undergrad. Cultural Studies Programme; DIU: Intercultural Passport virtual 
module content is used in English Language courses; APU: Intercultural Passport virtual module 
content was extended to a newly created IACD module delivered to all Year 1 students in ICT 
programmes; BUC: Intercultural Passport virtual module is offered to all Year 1 students as 
elective subject; SLU: Intercultural Passport virtual module was absorbed in General 
Contemporary World course compulsory for all freshmen across campus; UC: Intercultural 
Passport virtual module was embedded in study programmes in World Tourism & Culture, 
Literature, & Humanities; CTU: Intercultural Passport virtual module is offered to inbound and 
outbound mobile students; PSU: Intercultural Passport virtual module was integrated into PSU's 
curriculum via GE 071-002 IACD course offered to undergraduates across campus; PYU: 
Intercultural Passport virtual module was embedded in GE135 undergrad. course in English for 
Cross-cultural Communication and in GE 138 course in English for Communication in 
Multicultural Societies; MSU: Intercultural Passport virtual module will be offered as elective 
course in both Thai and English to students across campus. 
 
IACD MOOC hosted by the FRIENDS project website builds on 2 software licences. Costs for 
WordPress based website hosting and LearnDash plugin will be covered by VUM for 5 years after 
project end. 
IACD MOOC is promoted as a lifelong learning tool offering opportunities for micro-credentialing 
of global skills to PC HEIs’ alumni, as well as to students and adult learners across the 5 PCs. 
Improved global skills and employability of PC HEIs students who completed the Intercultural 
virtual modile will equally bring legitimate gains for the employers who will hire them in the 
future. 12 PC HEIs links with business partners fostered through FRIENDS will be sustained 
through annual Career Fairs. Established links with local ethnic and religious minority groups and 
with children from vulnerable social groups will be further nurtured through 12 PC HEIs 
Community Development Plans’ extension. 
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