_ Co-iugded by the VARNA
rasmus+ Programme FRIENDS UNIVERSITY OF
of the European Union o
6 u MANAGEMENT

European Higher Education in the World.

Erasmus International Dimension.
Erasmus+ @ VUM: a Case Study of Learning
and Growing Together with VUM Partners and
Friends

2"d FRIENDS Meeting
12th ¢ 131 June2019, Istanbul

ChristinaArmutlieva
Varna University of Management



_ Co-iugded by the VARNA
rasmus+ FProgramme FRIENDS UNIVERSITY OF
of the European Union o
¢ u MANAGEMENT

Presentation Outline

EuropearHigherEducationn the World

VUM nternationalisation fastfactsand keybenefits
Buildingcapacitiesvith VUM

Erasmus+ International Credit Mobility (ICM) as a tool for
Internationalisationat VUM

Erasmus-mobility projects key objectivesandimpact

|ICMprojects fastfacts,fundingandawardcriteria

ICMDbid developmentlab

Bid development EACEArecommendationsand VUM lessons
learned

A
A
A
A

> I I I



Co-funded by the Vv
Erasmus+ Programme FRIEND S L)

of the European Union u M
European Higher Education in the World

Key priorities for HEIsand Member Statestowards comprehensive

Internationalization strategies(2013):

A Promotingthe internationalmobility of studentsand staff

A Promotinginternationalisationat home anddigital learning

A Strengthening strategic cooperation, partnerships and capacity
building

TheEUcontribution focuseson two policy objectives,namely:
A increasingthe attractivenessof EuropeanHEby improving quality

andtransparency
A increasingworldwide cooperationfor innovationand development

through partnershipsdialogueand capacitybuilding
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1. Priority: International mobility of
students andstaff

Degreemobility

Creditmobility

Transparencynd recognitionof learningacquiredelsewhere ECTS
andDiplomaSupplement

The BolognaProcesspromoting HE internationalisationin Europe
through more mobility, easier recognition of qualifications and
streamlinedquality assurancemechanisms
EuropearEducationArea ¢ NB O 2 JoyIA tIGAE2R0 fortalie. i &
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2. Priority: Internationalisationat Home
and Digital Learning

A Internationalisation at Home & ¢ Kpbirposeful integration of
International and intercultural dimensionsinto the formal and
Informal curriculum for all students within domestic learning
environments (Beelen& Jones2015 p. 12)

A Increasedopennessand accessthrough technologyto improve
competitionandtransparencyof HEIs

A Digitallearning,OpenEducationaResourcesand MOOCdo0 change
| 9 Isaxifrole asprovidersof knowledgeandinnovation
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3. Priority: Strategic Cooperation,
Partnerships and Capacityuilding

A Joint_and double degrees as tools for promotion of quality
assuranceand mutual recognition of qualifications, attraction of
talent, and development of meaningful in-depth academic
partnershipg EMJMD)

A Strateqic partnerships with a balancedinvolvement of business
and HElsas a tool for crossborder innovation to addressglobal
challenges

A Capacitybuilding in emergingand developingcountries European
HEIsto play key role in supporting HE modernization efforts of
emerging and developing parts of the world and in promoting
democracyand Europearvaluesworldwide (CBHE)
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VUM Internationalisation: Fast Facts

Privateuniversity of appliedsciencegype of HEIwith strongfocus
on internationalization

All study programmeddeliveredexclusivelyn English

Over 30% international & U dzR Sayefi rio€e than 40 countries
representedacrosscampus

Coordinatorof LaMANCHHempusV project

Coordinatorof BEEHIVErasmus£BHEproject

Coordinatorof FRIENDErasmusBHproject

Partnerin SMARErasmus£BHEroject CULINARErasmusKA3
project NGT - The Next Tourism Generation Allilance Erasmus+
SectorSkillsAlliancesproject

One of the biggest ErasmusHnternational Credit Mobility (ICM)
LINEZ 3 NJ bénéfiersin Bulgaria



https://ec.europa.eu/programmes/erasmus-plus/anniversary/discover-erasmusplus_en#slide-2
http://beehive-erasmusplus.eu/
http://www.erasmusplusfriends.eu/
https://www.smartcaffe.eu/
http://www.culinart-europe.eu/index.php/en/
https://nexttourismgeneration.eu/
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VUM internationalisation: Key Benefits

A Increased international awarenessof/deeper engagementwith
globalissuedy students

Improvedquality of teachingandlearning
Enhancednternationalcooperationand capacitybuilding
Strengthened institutional research and knowledge production
capacity

Enhancednternationalisationof the curriculum
Enhancedrestige/profilefor the institution
Increasednternationalnetworkingby faculty andresearchers
Increased/diversifiedevenuegeneration

Opportunity to benchmark/compare institutional performance
within the contextof internationalgoodpractice
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Project title: Leadingand Managing Changein
HigherEducation

TempuslV Programme

Project coordinator. Varna University of
Management

Duration: 36 months

Projecteligibility period: 15.10.2012¢ 14.10.2015
Approved grant 930 724,5ZEUR

[q
/‘M/W//f Consortium 4 HEIsfrom Europe 4 HEIlsfrom
Leading and Managing Change Armenia, 4 HEIsfrom Belarus,4 HEIsfrom
in Higher Education Georgia,4 HElsfrom Moldova, 7 HEIsfrom
Ukraine
URL www.lamanchetempuseu



http://www.lamanche-tempus.eu/
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https://www.youtube.com/watch?v=RBmPgVtYlp4
https://www.youtube.com/watch?v=RBmPgVtYlp4

